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1.

Introduction

Benefit Monitoring and Evaluation (BME) consultant team on behalf of Project Coordination Office (PCO) carried out this
output monitoring produced through ICGIAP and Infrastructure Development activities till quarter-2 of project year-3.

The objectives of monitoring was to-
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2.

Support PCO and PIU to assess regular progress

Facilitate proper implementation of the project interventions

Extract lessons learned in the form of providing feedback for possible improvements, and
Assess consistency of the progress according to plans and targets.

Process followed to carryout monitoring

The consultant teams followed most collaborative, interactive, consultative, feedback sharing, and participatory processes
to carry out output monitoring for quarter 2, of project year-3. Broadly following steps were followed to carry out this
assignment:

=A =4 =4 -4 -4

3.

Defined boundary in terms of areas, activities, tasks, targets and timeline up to Q2, project Y3

Developed tools and conducted trial run

Conducted introductory meeting with concerned City Corporation’s officials and authorities

Collected information from concerned City Corporation offices and verified to a limited scale at real situations
Shared initial findings with concerned City Corporation officials and authorities to validate collected information
and receive feedbacks further development, and

Shared summery findings with project authority, GICD personnel and LGED high officials.

Limitations of the monitoring

Among others, the monitoring team largely faced following limitations:

f
f
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This quarterly output monitoring was the first in nature

Monitoring was confined to ICGIAP and Infrastructure Development activities implemented at the field level in
batch-1 of the project

Absence annual implementation plans and inadequate progress reports

Limited physical verification of outputs produced till Q2, Y3

Frequent turnover of the focal persons at CC level

City Council election at Narayanganj, and

Different ICGAP document introduced at field level.
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4, Monitoring Findings
4.1 Componemntl: Inclusive City Governance Improvement Action Program (ICGIAP)
Areal: Improvement of Openness and Information Dissemination

Activity1.1: Activity for egovernance initiated (T1)

Target NCC CoCC RpCC GCC ChCC

Subactivity/Task till Q-2, Progress Progress Progress Progress Progress

V3 T QL [ InQ2, [TMNQL [ nQ2, [ TNQL [ nQ2, [TNQL [ NnQ | TMQ | InQ
Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 2,¥3 | 1,¥3 | 2,¥3

1.1.1 Assigned officer/
staff in charge for e- 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
governance

1.1.2 Arranged IT based
Training for concern CC 1cr./CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
staff

1.1.3 Organized
exchange visit to other
CC's introduced e- 1cr./CC No No No No No No No No No No
governance (As part of IT
training)

1.1.4 Arranged

. . lcr./CC No No No No No No No No No No
component wise training

1.1.5 Developed web

based MIS software 1/cc No No No No Yes No No No No No

1.1.6 Established e-
services with SMS e-ser/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
system

1.1.7 Prepared long term

1/CcC No No No No No No No No No No
plan for e-governance

1.1.8 Established
dynamic Web Portal for
birth/death registration, 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
citizen charter, trade
license etc.

N/A= Not applicable

Analysis

1.1.1 Assigned officer/staff irtharge for e-governance NCC assigned Md Moinul Islam (Urban Planar) on 28.12.2015;
CoCC assigned Mr. Khairul Alam Basar (Assistant Engineer) on --/---/---; RpCC assigned A.K.M Ahshan Farid (System Analyst)
on 5.1.2016; GCC assigned Mr. Sudipto Roy (System Analyst) on 11.02.2016; and ChCC assigned Md.Igbal Hassan (Head of
IT) on 12.05.2015. But the assigned officesin NCC and CoCG€ported that theydo not have required IT qualification.

1.1.2 ArrangedT based Training for concern CC st&f€C arranged training on “Basic Computer” for 20 participants and
“E-governance” for 21 participants between 11-15.10.2015 and on 15.12.2015; CoCC arranged training on “Basic
Computer” for 20 participants and “E-governance” for 25 participants between 14-18.06.2015 and on 29.12.2015
respectively; ChCC arranged training on “Basic Computer” for 26 participants and “E-governance” for 25 participants on
between 25-29.10.2015 and on 28.12.2015 respectively.

RpCC and GCC arranged training workshop on “E-governance” and “SMS Dissemination System and MIS Initiation” for 21
participants in each course on 23.12.2015 and 21.12.2015 respectively. It clearly indicatesthat two different kind of
initiatives wereperformed in regards to IT based training.

1.1.3 Organized exchange visit to other CC's introducegbgernance &s part oftraining), none of the training couse
provisioned such exchange visit as artegral part.

1.1.4 Arranged component wise trainingther than Basic Computer (ref. 1.1.2) in NCC, CoCC and ChCC, no component
(10) wise training warganized.

1.1.5 Developed web based MIS softwargesktop based software for MIS is in operation only at RpCC, no web based
software for MISyet beendeveloped andnstalled.
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1.1.6 Established -services with SMS systemICC, CoCC, RpCC, GCC and ChCC have introduced SMS system since 27.12.
2015, ---/---/---, 03.12.2015, 31.12.2015 and 31.12.2015 respectively. Note that web base MIS software with dynamic
website and linking with anykind of eservicesincluding SMSyet to develop or to be linked with egting dynamic
website, if available at CC level

1.1.7 Prepared long term plan for-governancenone of the CE€yetpreparedlong term plan for egovernance

1.1.8 Established dynamic Web Portal for birth/death registratiogitizen ®arter, Trade License etc, all 5 CCs
introduced website and birth & death registration, e-tendering, trade license, and citizen charter are uploaded on website,
but dynamic web portahas to be added/et. Besides, tade licenseand Citizen Barter of CoC@nd citizen chater of GCC
has to be uploaded on website.

Activityl.2: Mass Communication Cell (MESpblishedT2)

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q-2, : Progress . Progress . Progress : Progress : Progress
Y3 TG | nQ [ TQ | InQ | THQ [ In@ | TQ | InQ | Til @ | InQ2,

1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 Y-3
%2&1 Established MCC with specific | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A | VYes N/A
1.2.2 Prepared annual plans & 3/cC No No No No Yes | N/A | No No No No
budget
1.2.3 Selected messages and
materials for campaign approved All CC Yes Yes No No Yes No Yes No Yes No
by Mayor
1.2.4 Registered disseminated SMS | 10000/
to 10000 citizens by Year 2 cc Yes No Yes No Yes Yes Yes Yes Yes No
1.2.5 Disseminated
message/materials/updates to 2/CcC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
public through different medias
including SMS
1.2.6 Held MCC meeting 10/cC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
1.2.7 Prepar'ed/ introduced SMS As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
record keeping system
1.2.8 MCC conducted impact
survey on SMS information Asreq. No No No No No No No No No No
dissemination
1.2.9 MCC prepared City 2 /cc No No No No No No No No No No
Corporation Annual Report

N/A= Not Applicable

Analysis:

1.2.1 Established MCC with specific TORGC, CoCC, RpCC, GCC and ChCC established MCC on 28.12.2014, 1.12.2015,
1.1.2015, 23.12.2014 and 18.12.2014 respectively. The MCC composition d€oCds not in accordancethe document;
furthermore, MCCchairperson(Mr. Fazlul Kabir) oRpCC has been transferred.

1.2.2 Prepared annual plans & budgetnly RpCC has prepared annual plans and budget for MCC in FY 2016-"17, but not
included in CC budget

1.2.3 Selected messages and materials for campaign approved by Mayekelected messages and materials for
campaign were approved by the Mayors in NCC on 18.2.2016 & 13.7.2016, RpCC on 28.12.2016, GCC on 15.3.2016, and in
ChCCon 17.04.2016. Found nasuchinitiative in CoCC

1.2.4 Registered disseminated SMS to 100Gxens by Year 2up-till Q1, Y3 RpCC and GCC registered and disseminated SMS to
7,500 citizen and rest 3 CCsgisteredand disseminatedSMS ta5,000citizers.

1.2.5Disseminated message/materials/updates to public through different medias including S8S only disseminate seasonal
greetings and tax payment information through SMS to citizen, publicity through other medias(local newspapers, publicity
boards, leaflets, posters, stickers, making, cable TV, website and campaign activities such as rally etc.) need furthercheck.

1.2.6 Held MCC meetingut of 10 MCC quarterly meetings, NCC held 5 meetings (on 25.11.2015, 23.12.2015, 18.2.2016,
13.7.2016, & 20.12.2016); CoCC held 3 meetings (on 3.12.2015, 8.2.2016 & 31.10.2016); RpCC held 5 meetings (on
3.12.2015, 8.2.2016, 27.10.2016, 22.9.2016 & 28.12.2016); GCC held 3 meetings (11.02.2016, 5.9.2016 & 11.12.20160; and
ChCC held 5 MCC quarterly meetings (on 27.12.2015, 10.3.2016, 25.4.2016, 22.9.2016 & 5.1.2017). It indicates thatexcept
CoCQuarterly MCOneetings are getting regulatrend in FY 2018V m T
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1.2.7 Preparedihtroduced SMS record keeping systemril CCs have introduced and maintained both digital and manual
SMS record keeping system.

1.2.8 MCC conducted impact survey on SMS information efisimation, none of the CE€carried outimpact survey on
SMS information dissemination till Q2.Y3

1.2.9 MCC prepared City Corporation Annual Repadne of the MCEprepared Annual Report for Gl Q2.Y3

Activity1.3 City information Servid@enter(CISTestablished

NCC CoCC RpCC GCC ChCC
s T Target till Progress Progress Progress Progress Progress
Q2,Y3 [Tilg [mo2 | Te [ mo2, [ Tie [mo2, | e [ ng2, | Tile | Ino2,
1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥3 Y-3
1.3.1 Established CISC 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
1.3.2 Assigned officer/staff 1/cc Yes | N/A | No No No No No No No No
in charge
1.3.3 Provided necessary Asreq./CC | Yes | N/A | No No Yes | N/A | Yes | N/A | No No
logistics
1.3.4 Trained relevant 1/cc Yes | N/A | Yes | N/A | No No No No | Yes | N/A
officials on e-governance
(1ZIzC5 Provided service of As req. Yes Yes No No No No No No No No
1.3.6Cl
3.6 CISC operated 2/cc No No No No No No No No No No
according to operation plan
1.3.7 Prepared annual
2/cC No No No No No No No No No No
report

N/A= Not Applicable

Analysis:
1.3.1Established CIS@CC, CoCC, RpCC, GCC and ChCC established CISC on 29.12.2015, 23.12.2015, 17.1.2016, 7.1.2016
and 24.4.2016 respectively.

1.3.2 Assigned officer/staff in chargeeported that NCC assigned officer/staff in charge (Asma Begum, Vaccinator) for
CISC, but office order not foundRest 4 CCs yet nassigred officer/staff in charge and make CISC functional.

1.3.3 Provided necessary logistids;0 supplied necessary logistics to CC’s for City Information Centre (CISC) offices so far,
but only NCCRpCC and GCC CISC offices are furnished with supplied logistesignated room.

1.3.4 Trained relevant officials on-governance Asma Begm from NCC, Md. Fakhrul Alam Titu from CoCC and Md. Abu
Hanif from ChCC were provided training on “Basic Computer Operation” between 3-7.4.2016, 20-24.3.2016, and 20-
24.3.2016 respectively. RpCC and GC did not providsuch trainingto any staff.

1.3.5 Provided service of CIS®;C City Information Service Center (CISC) is functioning from long ago with provisioning of
minimum basic services e.g. issuance of certificates & licenses, birth & death registration etc. for citizen, Rest 4 CCare yet

to start CISQunctioning .

1.3.6 C8C operated according to operation pla@lSCsomehow started operation in NCC, but none of the G@sgetheir
CISC operation plan.

1.3.7 Prepared annugirogressreport, none of the CISprepared annualprogressreport till Q2.Y3

Activityl.4: Meet with Mass public of City Corporation

NCC CoCC RpCC GCC ChCC
o Target Progress Progress Progress Progress Progress
Subactivity/Task till Q2, ) ) ; ' .
Y3 Til Q In Q@ Till Q@ INnQ |TllQ | nQ [TlG | NnQ [TllQ | NnQ
1, ¥3 2, ¥3 1, ¥3 2,¥3 | 1,¥3 [ 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3
14.1 i
4 . Selectgd Issues for mass As req. Yes Yes No No Yes Yes Yes No No No
public meeting
1.4.2 Examined selected issues by
Communication Standing As req. Yes Yes No No No No No No No No
Committee
1.4.3 Approved selected issues by Asreq. Yes Yes No No No No No No No No
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NCC CoCC RpCC GCC ChCC

Target Progress Progress Progress Progress Progress
Subactivity/Task till Q2, - - - - -
Y3 Till @ In Q Till @ INQ | TR | INQ [TIQ | InQ |TillQ@ | InQ
1, 3 2, ¥-3 1, 3 2,¥3 | 1,¥3 [ 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3
CSCC & CC meeting
li/.lile“tiazcg?/nlz/ldcdcate for Mass Public 4/CcC Yes Yes No No Yes No Yes No No No
1.4.5 Informed selected issues to
the citizens at least one month Asreq. Yes Yes No No No No No No Yes Yes
before
1.4.6 Held Mass Public Meeting 4/ CcC Yes Yes No No Yes No Yes No Yes Yes
1'4'7. Prepar.ed report on Mass 4/cC Yes Yes No No Yes No Yes No Yes Yes
Public Meeting
1.4.8 Prepared next year plans and
specific budget for Mass Public 2/CC No No No No No No No No No No
Meeting

N/A= Not Applicable

Analysis:

1.4.1 Selected issues for mass public meetiNGC, RpCC, GCC and Cafjffoved MCC selected issues mass public
meeting issues on18.2 &13.7.2016; 3.12.2015 & 28.12.2016; 1.2.2016 and ---/---/--- respectively. CoCC did not have such
initiative.

1.4.2 Examined selected issues by Communication Standing Commilf&x selected issues for Mass Public Meeting
examined by Communication Standing Committee only at NCC on ----/---/----. MCC of rest 4 CCs were also selected issues
for Mass Public Meeting but those were not presented to Communicati®@tanding Comntiee for examination.

1.4.3 Approved selected issues by CSCC & CC me#liog selected issues for Mass Public Meeting were approved by
CSCC at NCC on --/---/--- & 22.9.2016 and City Council meeting on 23.3.2016 & 20.7.2016 respectively; at RpCC by Secretary

on 22.12.2015; and GCC by City Council on 25.2.2016. In GCC issues were not approved through CSCGna8dCCRpCC
and ChC@ave not approve through CSCC andit€ Council either.Besides, at NCC the selected issues were approved
City Council prior to City CSCC.

1.4.4 Declared date for Mass Public Meeting by M@e€clared Mass Public meeting dates by MCC at NCC 18.2.2016
&13.7.2016; RpCC 22.12.2015; and GCC 11.2.2016. CoCC an@hCalid not declared Miss Public Meeting dates dMCC

1.4.5 Informed selected issues to the citizens at least one month bef®I€C informed Mass Public meeting issues to the
citizens a week ago of meeting dates, instead of a month, ChCC informed selected meeting issues to the citizens a month

ago. Rest 3 CCs (CoCC, Rp@@GCChave toinitiate yet.

1.4.6 Held Mass Publigleeting, NCC organized Mass Public Meeting on 31.3.2016 & 27.7.2016; RpCC on 29.12.2015; GCC
on 15.3.2016, and ChCC on----/---/---. CoCC did not organized any Mass Public Meeting.

1.4.7 Prepared report on Mass Public Meeting¢CC, RpCC, GCC and ChCC prepared reports on Mass Public meeting, but
RpCCGCQChCC prepareckports on Mass Public meatg arenot as per guideline CoCC did not prepare any such report
because Mass Public meeting not held.

1.4.8 Prepared next year plans and specific budget for Mass Public Meetioge of the CCpreparednext year plars
and specifidoudgetfor Mass pullic meetingtill Q2.Y3
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Area2: Administrative Reform

Activity2.1: City Development Coordination Committee (CDCC) established (T3)

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _ Progress _ Progress _ Progress _ Progress _ Progress
Q2,Y3 | TilQ [InQ2, [ TilQ | INQ2, | TMQ [ InQ2, | Tl Q | nQ2, | Tl @ | InQ2,

1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥-3 Y-3
2.1.1 Established CDCC
with specific ToR 1/cC Yes No Yes N/A Yes N/A Yes N/A Yes N/A
2.1.2 Assigned officer in- 1/cc Yes No Yes | Yes | Yes | N/A | Yes | N/A | VYes No
charge
2.1.3 Organized workshop 1/CC No No No No No No No No No No
2.1.4.Held CDCC quarterly 10 /CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
meeting
2'.1'5 Distributed meeting 10 /CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
minutes to the members

N/A= Not Applicable

Analysis:

2.1.1 Established CDCC with specific TNRG, CoCC, RpCC, GCC and ChCC established CDCCs in accordance with the
specific ToR on 28.12.2014, 24.12.2014, 5.1.2015, 31.12.2014, and 21.12.2015 respectively. NC(heedsre-establishmentof
CDC@fter sitting newelected CC counciCoCCould not make available€DC@nhember@list.

2.1.2 Assigned officer ieharge,reported that NCC assigned Md. Mostofa Kamal Mojumder, CEO; RpCC Mr. Ruhul Amin,

CEO; and GCC assigned Mr. Sultan Mahmud, CEO to perform responsibility of officer in-charge for CDCC, but they have

been transferred Hopefully, their successors will resume duties and responsibilities of office in-charge for CDCCs. Mr.

Anupum Barua, CEO of CoCC and Md. Abul Hossain Deputy Secretary of ChCC perform duties and responsibilities of officer
in-charge for CDCCs. In none of theplacesoffice order found, meaning thah 1 Q& A YLX ASR NXalLR2yaioa
positions.

2.1.3 Organized workshomone of the 5CCs organized workshop for CDCC members since its formation.

2.1.4 Held CDCC quarterly meetingyt of 10 CDCC quarterly meeting, NCC held 5 meetings (on 17.9.2015, 28.12.2015,
3.4.2016, 26.4.2016, & 9.10.20160; CoCC held 6 meetings (on 21.9.2015, 30.12.2015, 31.03.2016, 20.04.2016, 29.8.2016, &
29.12.2016); RpCC held 6 meetings ( on 30.9.2015, 13.12.2015, 29.3.2016, 25.4.2016; 6.5.2016 & 27.12.2016); GCC held 6
meetings (on 23.4.2015; 30.12.2015, 21.3.2016, 20.4.2016, 29.9.2016, & 14.12.2016); and at ChCC held 5 CDCC quarterly
meeting (on 30.9.2015, 21.12.2015; 1.3.2016, 18.4.2016, &29.9.2016). It appears the CDCC quarterly meetings are
gradually getting regular shape.

2.1.5 Distributed meeting minutes to the memberseported that meeting ninutes are distributed amonghe CDCC
members.

Activity2.2 Administrative Reform Committee (ARC) established

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _Progress _Progress _Progress _Progress _Progress
Q2,Y3 |TilQ | NQ |TillQ | NQ |TQE | NnQ |TllQ | INnQ |[TlQ | InQ
1, ¥-3 2, ¥-3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥3
2.2.1 Established Administrative
Reform Committee (ARC) 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
i‘RZéz Organized workshop on 1/cc Yes | NJ/A | No | No | Yes | N/A | Yes | N/A | Yes | N/A
2.2.3.Conducted Regular ARC 10/CC Yes Yes No No Yes Yes Yes Yes Yes Yes
meeting
2.2.4 Produced ARC strategic 1/cc No No No No No No No No No No
plan for each department
2.2.5 Reviewed ARSP in CSCC 1/cC No No No No No No No No No No
2.2. i
6 Approved ARSP in CC 1/cc No No No No No No No No No No
meeting
2.2.7 Quarterly monitoring of
ARC strategic plan as req. No No No No No No No No No No
implementation
2.2. i
8 ARC produced final report 2/cC No No No No No No No No No No
annually

N/A= Not Applicable
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Analysis

2.2.1Established Administrative Reform Committee (AR&)ablished ARCs in accordance with the guideline (comprises
of Mayor, CEO, Secretary and department heads) at NCC on 23.12.2015, CoCC on 24.12.2014, RpCC on 1.1.2015; GCC on
23.12.2015, and at ChCC on 13.12.2015.

2.2.2 Organized workshop on AR&rganized workshop on Administrative Reform Plan, Composition, ToR and Operation
Guideline of ARC at NCC, RpCC, GCC and at ChCC on 3.3.2016, 25.2.2016, 29.2.2016 and 9.3.2016 respectively. CoCC did
not organized such workshop.

2.2.3 Conducted Regula&ROmeeting, out of 10 ARC quarterly meetings NCC held 5 meetings (on 29.10.2015, 29.12.2015,
18.4.2016, 28.11.2016, & 15.1.2017); RpCC held 1 meeting (on 25.2.2016); GCC held 2 meetings (on 26.9.2016,
&15.12.2016); and ChCC held 4 ARC meetings (on 29.9.2015, 22.12.2015, 8.3.2016, & 11.1.2017). CoCC did not held ARC
meeting.

2.2.4 ProducedARCstrategic plan for each departmentpone of the CCs produced AREGategic plan for eab
department.

2.2.5 Reviewed ARSP in CS@ahe of the CCseviewed ARC strategic plan in CSGiDbceARCstrategic plan for each
departmentare not produce

2.2.6 Approved ARSP in CC meetingne of the CCs approved ARSP in their council meesimge ARCstrategic plan
and ARSPFor each department are not produced

2.2.7 Quarterly monitorARCstrategic plan implementationnone ofthe CCs implemented ARC strategic plamceARC
strategic planand ARSRor each department are not produced.

2.2.8 RC produced final reporannually; none ofthe CCs produced annual reposinceARCstrategic plars for each
department are not produced.

Activity2.3: Vision and mission set in each Dept.

NCC CoCC RpCC GCC ChCC
. Target til _Progress Proqress Proqress Proqress Proqress
Subactivity/Task Till Till Till Till Till

Q2,Y3 o1 InQ o1 InQ o1 InQ o1 InQ o1 InQ
va | 2¥3 | Y3 |2v3 | W5 2w | V5 2w | V5 |2y

2.3.1 Assigned officers in-charge 1/cc Yes N/A No No Yes N/A Yes N/A No No

from each dept.

2.3.2 Organized workshop for 1/cc Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A

preparing vision and mission

2.3.3 Presented draft vision and

mission to standing committee As req/CC No No No No No No No No No No

meeting (Sports & Cultural)

2.3.4 Approved vision and mission

in City Council meeting

2.3.5 Displayed vision and mission As req. Yes No No No No No No No No No
N/A= Not Applicable

As req/CC Yes N/A No No No No No No Yes N/A

Analysis:

2.3.1 Assigned dicers in charge from each deptnent, reported that NCC, RpCC, GCC assigned officer in-charge from
each department to prepare vision & mission for their own department, but no documentary evidences foundresttwo
CG(CoCC, ChCC) were not assigned officeharge

2.3.2 Organized wrkshop for preparing vision and missioNCC, CoCC, RpCC, GCC and ChCC organized workshop for
preparing vision and mission for each department and CC on 13.4.2016; 5.4.2016; 19.4.2016; 11.4.2016 and 7.4.2016.
None of the CC produced workshop report.

2.3.3 Presented draft vision and mission to standing committee meeting (Sports & Cultunale of thedepartments of
any CC presented draft vision and ssion to the Sports & Cultural Standingi@mittee meetingto examine.

2.3.4 Approved vision and missiom City Council meetingNCC and ChCC approved vision and mission in their City

Council meetings on 16.5.2016 and 11.5.2016. Rest of three C&XCoCC, RpCa&hd GCCllid not approvevision and mission
in City Council meetings
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2.3.5 Displayed vision and 8ion, NCC displayed vision and mission on CC website and mentioned in their Citizen
Charter. Restfour CG (CoCC, RpCC, GCC and Ch&) notdisplayed on CCwebsite and mentioned in their Citizen
Charter.

Activity2.4: CDU established, and formulataitingprogram 4)

NCC CoCC RpCC GCC ChCC
Tar ; Progress Progress Progress Progress Progress
L get till - - - - -
Subactivity/Task Till Till Till Till Till
Q2,Y3 InQ InQ InQ In Q InQ
QL 2, ¥-3 QL 2, ¥-3 QL 2, ¥-3 QL 2, ¥-3 QL 2, ¥-3
Y-3 ' Y-3 ' Y-3 ' Y-3 ' Y-3 '
2.4.1 Established CDU 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
2.4.2 Formulated training program 1/cC No No No No Ves N/A Ves N/A Ves N/A
(manual, plans, and budget etc.)
2.4.3. CDU selected training service As req. No No No No No No No No No No
provider
2.4.4 Facilitated/ proposed kaizen 1/cC | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A
and skill training
2.4.5 Prepared quarterly progress
and annual report on capacity 10/2 /CC No No No No No No No No No No
development activities

N/A= Not Appicable

Analysis:

2.4.1 Established CDWMICC, CoCC, RpCC, GCC and ChCC established CDU on 23.12.2015; 24.12.2014; 1.1.2015; 23.12.2014
and 21.12.2014 respectively. CoCC did not follow the compositi@srecommendedn the guideline

2.42 Formulated traning program (manual, plans, and budget etc.RpCC, GCC, and ChCC formulated training program in
FY 2016-17. Rest two CCs (NCC& Coli®)e not formulated training program.None of C€included training program in
their budget

2.4.3 CDU selected traininservice providernone of CDYseleced training service provider

2.4.4 Facilitated/promsed Kaizen and skill trainingll 5CCs facilitated Kaizen and Skill training for CDU members together
with staff from each department (ref. 2.6.4).

2.4.5 Prepaed Quarterly and Annual progresgeport on capacity development activitiesnone of CDW prepared
guarterly and annual progress reports either.

Activity2.5: Job descriptions revised

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till : Progress : Progress : Progress : Progress . Progress
Q2, Y3 Tl QG [ InQ2, | TMMQ | INnQ | TillQ [ InQ2, | Tl @ [ InQ2, | Til @ | InQ2,
1, ¥3 Y-3 1, -3 2, ¥-3 1, -3 Y-3 1, -3 Y-3 1, -3 Y-3
2.5.1 Prepared revise job
All staff, Y N/A N N Y N/A Y N N N/A
description for all staff staff/CC es / ° ° e / e ° ° /
2.5.2 Approved revise job
descriptions by CC All staff /CC No No No No Yes N/A Yes No No N/A
223 ‘Clr‘culated revised job As required No No No No No No No No No No
descriptions to all staff

N/A= Not Applicable

Analysis:
2.5.1 Prepaed revise job description for all staffNCC, RpCC and ChCC prepared revise job description on 3.3.2016,
25.2.2016 and ---/---/——- respectively. COC@QNd GCR A Ry Qi LINB LI NB adl ¥FF w20 RSaONR LI A

2.5.2 Approved revisgob descriptions by CQRpCC and ChCC City Council approved revise job descriptions on 23.3.2016
and 11.5.2016 respectively. NCC CoCC and GCC aret to presentrevised job description taCC council meeting for
approval.

2.5.3 Circulated revised job descriptions to all stagkcept ChC8one ofthe CCgirculated revised job descriptions tdla
staffs with official letter signed by Mayor.
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Activity2.6: Initiate Kaizen Activity

NCC CoCC RpCC GCC ChCcC
Subactivity/Task Target till . Progress . Progress _ Progress _ Progress : Progress
Q2, Y3 Tl Q | InQ2, | TMQ | INnQ | TG [INQ2, | TiIQ | InQ2, | Tl @ | NnQ
1, ¥-3 Y-3 1, ¥-3 2, ¥-3 1, ¥-3 Y-3 1, ¥-3 Y-3 1, ¥3 2, ¥3
2.6.1 Assigned focal person |1y e | N No No | No | No No No No | Yes | N/A
by CDU
2.6.2 Formed work
improvement team (WIT) 1/dept./CC No No No No No No No No No No
2.6.3 Developed actionplan | 4 i e | o No No | No | No No No No No No
by WIT
2.6.4 Trained one staff from 1/cc Yes | N/A | No | No | Yes | N/A | Yes | N/A | Yes | N/A
each department on kaizen
2.6..5.Int.roduced Kaizen 1/dept./CC Yes No Yes No Yes No Yes No Yes Yes
activity in each department
2.6.6 Made budget 3/cc No | No | No | No | No | No | No | No | No | No
allocation for Kaizen activity
2.6.7 Compiled Annual 2/cc No No No | No | No No No No No No
progress report by CDU
2'6,'8,PUbIIShEd Kaizen . As req. No No No No No No No No No No
activity progress on website

N/A= Not Applicable

Analysis:

2.6.1 Assigned focal person by CDdported that Md. Abul Hossain, Deputy Secretary of ChCC has been assigned from
CDU as Kaizen Focal Person on ----/----/-----. Rest bur CC§NCC CoCC, RpCC and Glta¥e notassigred any Focal Person
from CDU to perfornkKaizenactivity.

2.6.2 Formed work improvement team (WIThpne ofthe five CC$ormed (3-5 memberg Work Improvement Bam (WIT)
chaired by head ofhe department in each departmento perform Kaizen activity.

2.6.3 Developed action plan by Wliigne of the WiTdevelopedAnnual Action Ran for Kaizen activity

2.6.4 Trained one staff from each department on kaizePCO organized a day long training course on Kaizen for
department/section heads of City Corporations on mentioned dates for NCC on 14.1.2016, CoCC on 11.1.2016, RpCC on
5.1.2016, GCC on 28.12.2015 and for ChCC on 21.12.2015.

2.6.5 Introduced Kaizen activity in each department| CCs introduced one Kaizen activity in each department in project

year2.

2.6.6 Made budget allocation for Kaizen activitypne ofthe five CCs made budget provision for Kaizen activity

2.6.7 CompiledAnnual progresseport by CDUnone ofthe CDUs compiledtheir Annual reportfor CCs.

2.6.8 Published Kaizen activity progress on websitene ofthe five CCs publisheHaizen activity progresseport on

their website.

Activity2.7: Comprehensive Planning Unit (CPU)

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, : Progress : Progress : Progress : Progress . Progress
Y3 Til Q InQ | Til @ In Q@ Til Q@ In Q@ TilQ | InQ Til Q In Q@
1, -3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 2, ¥-3
2.7.1 Established CPU 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
2.7.2 Established task force for 1/cc Yes | N/A | No No | Yes | N/A | Yes | NJA | Yes | N/A
infrastructure
2.7.3E i
7.3 Established task force for 1/cc Yes | N/A | No No | Yes | N/A | Yes | N/A | Yes | N/A
governance
2.7.4 Prepared draft short and 2/1/cC No No No No No No No No No No
long term plan
2.7.5 Available rolling plan as
1
per IDPCC guideline /CC No No No No No No No No No No
2.7.
/ 6.C0nduct monthly CPU 30/cC Yes Yes Yes No Yes Yes Yes Yes Yes Yes
meeting
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Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2. _ Progress _ Progress _ Progress _ Progress _ Progress
V3 TIQ [ nQ [ TMQ [ ne [T [ nQ [ TIQ [me | TG | ng
1, ¥3 2, ¥3 1, ¥3 2, ¥3 1, ¥3 2, ¥3 1, ¥3 2, ¥3 1, ¥3 2, ¥-3

2.7.7 Conduct CPU meeting with
Urban Planning and 30/CC No | No | No | No | No | No | No | Yes | No | No
Development Standing
Committee
2'7? Present.actwm{ progress As req. No No No No No No No No No No
to City Council meeting
2.7.9 Prepared Annual report 2/CC No No No No No No No No No No

N/A= Not Applicable

Analysis:
2.7.1 EstablishedPUNCC, CoCC, RpCC, GCC and ChCC established CPU on 28.12.2014, 24.12.2014, 7.1.2015, 29.12.2014
and 21.12.2014 respectively. NCC neeslto include representative from aliepartments

2.7.2 Established task force for infrastructur®CC, RpCC, GCC and ChCC established task force for infrastructure on
12.5.2016, 15.12.2014, 15.01.2014 and 21.12.2014. CoCC hasot establishedtask force for infrastructure.

2.7.3 Established task force for governance({C, RpCC, GCC and ChCC established Task Force for Governance on
12.5.2016, 15.12.2014, 23.12.2014 and 21.12.2014. CoCC has not established Taskde forGovernance

2.7.4 Prepared draft short and long term planpne of theCPU preparedand presenteddraft multi-sectorialshort and
long term plan for CIOP.

2.7.5 Available rolling plan as per IDPCC guidelimae of the CCgrepared rolling plan as per IDPCC guideline

2.7.6 Conduct monthly CPU meetingut of 30 CPU monthly meetings NCC held 10 meetings (on 27.1.2015, 27.8.2015,
30.9.2015, 26.10.2015, 30.11.2015, 10.12.2015, 7.1.2016, 8.3.2016, 13.4.2016, & 12.5.2016); CoCC held 6 meetings on
(8.4.2015, 14.5.2015, 7.7.2015, 28.3.2016, 29.12.2016, & 30.1.2017); RpCC held 5 meetings (on 22.4.2015, 9.11.2015,
28.3.2016, 17.8.2016 & 24.12.’16); GCC held 9 meetings (on 19.4.2015, 23.11.2015, 14.3.2016, 25.7.2016, 22.8.2016,
22.9.2016, 26.10.2016, 30.11.2016, & 18.12.2016); and ChCC held 4 CPU monthly meetings (on 24.12.2015, 18.2.2016,
19.4.2016, & 8.6.2016). It appears; monthly meeting trends are upward except RpCC. The CC authorities (SE) expressed
that they do not find justification to hold meeting in each month.

2.7.7 Conduct CPU meeting with Urban Planning and Development Standorgrtittee, none of the CP8had meeting
with Urban Planning and Developmer8tanding ©@mmittee.

2.7.8 Present activity progress to City Council meetjmpne of theCPW presened their activity progress to @y Council
meeting.

2.7.9Prepared Anual report,none of the CP&preparedtheir Annual Progresseport.

Activity2.8: Activate Standing Committee

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till : Progress : Progress : Progress : Progress . Progress
Q2,Y3 TQ | NQ [TNQ | NQ (TG | NQ [TNQ | NQ |[TIlQ | NQ
1, -3 2, -3 1, ¥3 2, ¥-3 1, ¥3 2, ¥-3 1, -3 2, -3 1, -3 2, ¥-3
2.8.1 Assigned officer to
establish Standing Committees 1/each Sc. Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
282 Approved  Standing | Lo | ves | N/A | Yes | N/A | Yes | N/A | Yes | N/A | Yes | n/A
Committees ToR by City Council
2.8.3  Proposed Standing
Committees ToR to ministry for | 1/each Sc. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
concurrence
2.8.4 Held St.andlng Committee 30/each Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
monthly meetings Sc.
2.8.
8.5 Prepared.AnnuaI F.'rogress 2/each Sc. No No No No No No No No No No

report by standing committees

N/A= Not Applicable
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Analysis:

2.8.1 Assigned officer to establisht&ding Committees, all 5 CCs NCC, CoCC, RpCC, GCC and ChCC assigned officer to
each Standing Committee on 13.11.2014, ----- /----/---, 14.9.2015, 17.5.2016 and on 11.5.2016 respectively to act as
member secretary.

2.8.2 Approved Standingdnmittees ToR by City Coun¢iNCC, CoCC, RpCC, GCC and ChCC approved Standing Committee
ToR in City Council meeting on 13.11.2014, ---/---/---, 25.4.2016, 16.5.2016, and on 11.5.2016 respectively. CoCC could not
mention approval date.

2.8.3 Proposedanding Committees ToR to ministry for concurrengell CCs except ChCC presented their Standing
Committee’s ToR to the ministry and waiting to receive ministry’s concurrence./ K/ / RAR NBOSAGSR YAy
long ago.

2.8.4 Held Standing @nmittee monthly meetings, reported that Standing Committee meetingare not heldin every
month, rather meetingsare held need basedEven in many casesneetings minutes are not prepared and preserved
properlyunless it is essentiad.g. F&E Standing Committee meeting minuta® prepared and preserved regularly.

2.8.5Prepared Anual Progresseport by Standing @mmittees, none of Standing Committesprepared their Annual
Progresseport.

Note that in NCC and CoCC tBanding Committees are to be reestablisheddue to recentCity council election.
Furthemore, the Standing Committeetenure of GCC is over théFe2 NB A (i Q de-edtdblishiBfanBROMiNRtees

Activity2.9: Annual administrative report prepared and published

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target ill _ Progress _ Progress ' Progress ' Progress _ Progress
Q2,Y3 |[TQ | INnQ |TQ | NnNQ [THNQ | NnQ [TIQ| InQ |[TllQ | NG
1, -3 2, ¥-3 1, -3 2, ¥-3 1, ¥3 2, -3 1, ¥-3 2, -3 1, ¥-3 2, ¥-3
2.9.1 Prepared draft Annual
Administrative report 2/ccC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
2.9.2 Approved draft Annual
Administrative report in CC 2/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
meeting
2.9.3 Annual Administrative
report published 2/ccC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

N/ A= Not Applicable

Analysis:

2.9.1 Prepaed draft Annual Administrative eport, all CCs prepared draft Annual Administrative reports for FY 2014-15
and 2015-16.

2.9.2 Approved draft Annual Administrative report in CC meetiradl, City Councils approved Annual Administrative
reports for FY 2014-15 and 2015-16 in their meetings.

2.9.3 Annual Administrative report publishedill City Corporations published Annual Administrative reports for FY 2014-
15 and 2015-16.
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Area 3 Tax Reform

Activity 3.1: Improve capability/efficiency of tax assessment (T5)

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, _ Progress _ Progress _ Progress _ Progress . Progress
Y3 THQ [ mnQ [ TMQ | nQ [ TG [InQ@2, [TNQ | mnQ [ TIQ | nQ
1, ¥-3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 Y-3 1,¥3 | 2,¥3 1, ¥3 2, ¥3
3.1.1 Deployed senior tax assessor 1/CC No No No No Yes N/A Yes N/A Yes N/A

3.1.2 Deployed tax assessors and

collectors one/1000 holdings As req. Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

3.1.3 Introduced tax assessment

manual/guideline prepared by PCO As req. Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

3.1.4 Received training on capacity

development (deployed staff) 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

3.1.5 Conducted re- assessment in

5 years interval 1/cc N/A Yes Yes N/A Yes N/A Yes N/A Yes N/A

3.1.6 Introduced software for tax

assessment database 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

3.1.7 Created link system between

“holding tax ID number” and As req. No No No No No Yes No No No No
construction registration

3.1.8 Increased Tax collection 2/cC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
3.1.9 Prepared quarterly report 10/CC Yes Yes Yes No Yes Yes Yes Yes Yes Yes

N/A= Not Applicable

Analysis:

3.1.1 Deployed senior tax assessonly ChCC deployed Senior Tax Assessor long ago. RpCC and GCC have given Senior Tax
Assessor’s responsibility to Secretary on 16.11.2015 and Accounts Officer on 25.1.2016. Rest two CE(NCC and CoCC) do
not have Senior Tax Assessor.

3.1.2 DeployedTax Assessors andollectors, one/1000 holdings,NCC deployed a total of 18 (2 Tax Assessors & 16 Tax
Collectors) manpower to the tax section, CoCC 8 (1 Tax Assessor & 7 Tax Collector), RpCC 33 (1 Tax Officer, 3 Tax Assessors
& 29 Tax Collectors), GCC 21 (6 Tax Officers, 10 Tax Assessors & 5 Tax Collectors), and ChCC deployed 176 (49 Tax Assessors
& 127 Tax Collectors) manpower to Tax section on 9.6.2015, 22.3.2016, 23.11.2015, 22.3.2015 and 10.3.2016 respectively.

3.1.3 Introduced tax assessment manual/guideline prepared by P&OCCs introduced PCO supplied tax assessment
manual/guideline.

3.1.4 Received training on capacity development (deployed steff)Q organized three days long skill up training course
on financial management software for CC deployed tax section staff between 10-12.4.2016

3.1.5 Conducted reassessment in 5 years intervalCC, CoCC and ChCC have started tax re- assessment in Q1 of FY 2016-
17. RpCC conducted re- assessed in FY 2014-15 and GCC in FY 2013-14.

3.1.6 Introduced software for tax assessment databa$dCC, CoCC and ChCC introduced computerized system for tax
assessment database. Rest of two CCs (RpCC & GCC) introduced MSU software for tax assessment database in 2016. None
of the CCs use IFMS softwatsgcausethe software not ready yet

3.1.7 Created link systerhetween holding tax ID humbeand constuction registration,only RpCC introduced procedure
of linking holding tax ID number (Clint ID) and building permission since 9.1.2017. Rest four CChave to createsuch
procedurewithin project Y-3.

3.1.8 Increased Tax collection]l increased CCs tax collection amount e.g. at RpCC BDT 113,756 to 6,161,207 between
quarters 2 to quarter 1, Y-3). It requires further investigation.

3.1.9 Prepared quarterly reportall 5 CCs prepared tax collection quarterly progress reports.
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Activity3.2: Interim tax assessment carried out throughout the year and collection increased

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _ Progress _ Progress _ Progress _ Progress _ Progress
Q2,Y3 [Tl Q| NnQ [T | g [TQ | Nn@g [T | InQ@ |[TIQ | InQ
1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 2, ¥-3 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3
3.2.1 Identified missing holdings
and bring them to assessment As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
registration
3.2.2 Review progress of interim When req. Yes Yes Yes No Yes Yes Yes Yes Yes Yes
assessment
323 P_repared quarterly tax 10/CC Yes No Yes No Yes Yes Yes Yes Yes Yes
collection progress report
3.2.4 S.melttEd quarterly tax 10/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
collection progress report to PCO
3.2.5 Prepared plan to increase 1/cc No No No No Yes N/A No No No No
holding tax collection up to 85%
3.2.6 Increased tax collection up
to 85% As req/CC No No No No Yes N/A No No No No

N/A= Not Applicable

Analysis:
3.2.1 Identified missing holdings and bring them to assessment registratiaf,5 CCs
holdings on tax register book quarterly.

identifies and includes missing
3.2.2 Review progress of interim assessmgdil 5 CCs reviewed progress of interim tax assessment linking with Finance
and Establishment Standing Committee and presented to City Council meetings.

3.2.3 Prepared quarterlyax colection progress report,all 5 CCs prepared quarterly tax collection progress reports and
presented to City council meetings.

3.2.4Submitted quarterly tax collection progress report to PC&I 5 CCs used to submit quarterly tax collection progress
report to PCO.

3.2.5 Prepared plan to increase holding taollection, except RpCC, none of the5 CCsprepared plan forincreasing
holding taxcollectionup to 85%

3.2.6Increased tax collection up to 85%pne of the 5 CQgachedto increase holding tax dtection up to 85%

Activity 3.3: Rédentification of source of tax

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _Progress _Progress _Progress _Progress _Progress
Q2,Y3 TG [INQ2, | Tl Q [InQ2,| T Q | InQ2, | TlQ |InQ@2, | Til @ | InQ2,

1, -3 Y-3 1, -3 Y-3 1, -3 Y-3 1, -3 Y-3 1, -3 Y-3
3.3.1 Examined re-
identified new tax sources 3/cC Yes No No No | Yes N/A | Yes | Yes | Yes | N/A
once a year by F&E
Standing Committee
3.3.2 Prepared proposal
for ne.w tax sour.ces by F&E 3/cc Yes No Yes No Yes No Yes No Yes No
Standing Committee and
submit to City Corporation
3.3.3 Held F&E Standing
Committee meeting 4 10/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
times a year

N/A= Not Applicable

Analysis:

3.3.1 Examined radentified new tax sources nce a yea by F&EStanding @mmittee, the F&E Standing Committees use
to examine re-identified new tax sources as their tradition. Among 5 CCs, RpCC have examined on 14.12.2015 & 28.8.2016
and GCC on 28.03.2016 & 27.12.2016.

3.3.2 Prepared proposal forew tax sources by FE Standing @nmittee and submit to City Corporationthe F&E

Standing Committees use to propose new tax sources to City Council meeting occasionally. In recent past, the F&E Standing
Committee of RpCC and GCC proposed new tax sources on 28.12.2016 and 14.12.2016 respetively.
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3.3.3 Held F&E Standingpmmittee meeting 4 times a yearput 10 NCC F&E Standing Committees held 6 quarterly
meetings (on 16.9.2015, 17.9.2015, 14.12.2015, 8.3.2016, 19.4.2016 & 5.9.2016); CoCC 5 meetings (on 30.9.2015,
29.2.2016, 9.3.2016, 21.4.2016 & 21.12.2016); RpCC 6 meetings (on 17.9.2015, 20.12.2015, 15.2.2016, 13.4.2016,
28.8.2016 & 21.12.2016); GCC held 6 quarterly meetings (on 30.9.2015, 27.12.2015, 28.3.2016; 18.4.2016, 6.9.2016 &
27.12.2016); and only ChCC held 16 monthly meetings out of 30 (on 1.9.2015, 3.9.2015, 10.10.2015, 27.10.2015, 2.12.2015,
7.2.2015, 24.3.2016, 4.5.2016, 19.6.2016, 20.7.2016, 16.8.2016, 4.9.2016, 17.10.2016, 13.11.2016, 12.12.2016, &
16.1.2017).

ChCCF&E Standing Committeemedtings were held monthly and rest 4 CCS helglarterly, besids F&E standing
committee meetingat NCC wasuspendediue to City Councitlection
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Aread: Financial Reform

Activityn ®mY Ly i NB RGOSLISWRGF iy OAG DA dry RAy 3 3283GSYE Ay 6F GSN
NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _Progress _Progress _Progress _Progress _Progress
Q2,Y3 [TIQ| MQ [TIQ| NQ [THNQG| NQ |[TNQ | NQ |[TQ | NG
1, ¥3 2, ¥-3 1, ¥3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥-3
4.1.1 Created independent 2/cC Yes Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A
bank account for WS and WM
4.1.2 Introduced computerize
accounting system for WS and 2/cC Yes Yes N/A Yes N/A Yes N/A Yes N/A
WM
4.1.3 Maintained independent
loss and profit account of WS 2/cC Yes Yes Yes Yes Yes Yes Yes Yes Yes
and WM
N/A= Not Applicable
Analysis:
4.1.1 Created independent bank account for water supply and waste managemBEt opened independent bank
account for waste management on 8.11.2015, CoCC for water supply and waste management on 1.12.2015, RpCC for water
supply and waste management on 1.10.2015 & 31.12.2015, GCC for water supply and waste management GCC on
25.7.1997 & 1.11.2015, and ChCC opened independent bank account for waste management on 29.11.2015.
Note that at NCC and ChCC water supplies &4JSNJ} 6 SR |yR YIylF38SR o6& 21! {14z

independentbank account for water supply

4.1.2 Introduced computerizeaccounting system for water supply and waste manageme@bCC, RpCC and GCC have
introduced computerize accounting system for water supply and waste management. NCC and ChCC have introduced same
computerize accounting system for waste management only, because water supply account is maintained WASAs in those

two cities. Need to know the dates

4.1.3 Maintained independent loss and profit account of water supply and waste managemestC, RpCC and GCC use
to maintain monthly income and expenditure accounts for both WS and WM. NCC and ChCC use to maintain monthly
income and expenditure account for WM only because in both Corporation’s water supplies are operated by WASAs, but

none of the C€maintains loss and profit account in real term.

Activity4.2: Diersify earnings from Business Operated by CCs (T7)

NCC CoCC RpCC GCC ChCcC
. Target till Progress Progress Progress Progress Progress
Subactivity/Task Q2. V3 T ] | Tl | In | Tl | In | Tl | In | Tl | In
' QL | Q2 | QL | Q2 | QL | Q2 | QL | Q2 | QL, | Q2
Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3
4.2.1 Examined diversification of business As
operated by CC at F&E Standing . Yes No Yes No Yes No Yes No Yes No
) required/CC
Committee
4.2.2 Prepared proposal for new business
activities at F&E Standing Committee and As
submitted to CC Council meeting for action | required/CC ves No Yes No Yes No Yes No ves No
according to Act 2009

N/A= Not Applicable

Analysis:

4.2.1Examined diversification of business operated by CC at F&E Standing Commigteeted that all the F&E Standing
Committees are aware about issues and used to examine CC operated business diversification whenever necessary, but in

recent pas{during this quarter) none of theF&E Standing @nmittee did so.

a dzi

a

4.2.2Prepared proposal for new business adgties at F&E Standing Committee and submitted to CC Council meeting for
action according to Act 20Q%one of the E&E Standing Committees prepareslv businessactivity proposals inwriting,

but the proposals are approached to CC council meetiygF&E Stnding Committeeverbally for decision and onward

action.
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Activity 4.3: Establish integrated computer systems

NCC CoCC RpCC GCC ChCC
T e Target till Progress Progress Progress Progress Progress
Q2,Y3 [Tl Q| InQ | TG [ InQ |THHGQG | NG |[TQG | In@ [TIlQ | InQ@
1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3
43.1 Installed the
integrated software (IFMS)
and linked to accounting, tax 1/CC No No No No No No No No No No
database, reserve fund for
rehabilitation and budget
4.3.2 Provided staff training
on operation of IFMS 1/cC No No No No No No No No No No
software

N/A= Not Applicable

Analysis:

4.3.1 Installed the integrated software (IFM@hd linked to accounting, tax database, reserve fund for rehabilitati and
budget, IFMS softwaras notreadyyet for installation.

4.3.2 Provided staff training on operation of IFMS softwatggining on operation of IFMS softwareemainspending,
since the said software is not ready and instdlin any of the 5 CCs.

Activity 4.4: Financial statement prepared, and internal audit department carryout audit within 3 months after the closure of

fiscal year
NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _Progress _Progress _Progress _Progress _Progress
Q2,Y3 |TlQ| MQ [TiMlQ | In@ [TIIQ| NQ |[TQ| NQ [TIQ | InQ
1, ¥-3 2, ¥-3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥-3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥3
4.4.1 Prepared financial
statement within the flowing 2/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
month of each FY
4.4.2 Disclosed financial 2/cC No | No | No | No | No | No | No | No | No | No
statement at CC notice board
3\/‘3':]:fh”r‘licﬁfgr:;f:]'ca;:C“hd'FtY 2/cC Yes | NJ/A | No | No | Yes | NJ/A | No | No | Yes | N/A
4.4.4 Submitted internal audit
report to City Corporation 2/cC Yes N/A No No Yes N/A No No Yes N/A
meeting and PCO

N/A= Not Applicable

Analysis:

4.4.1 Prepared financial statement within the flowing month of each EY,5 CCs prepared financial statements for FY
2014-15 and 2015-‘16 within the flowing month of each year.

4.4.2 Disclosed financial statement at CC notice bqailfl5 CCs disclosed financial statement for FY 2014-‘15 and 2015-16

in their offices, not publidy.

4.4.3 Conducted internal audit within three months of each,MRCC conducted internal audit for FY 2015-"16 (on ---/---/---
); RpCC for FY 2014-‘15 (on 29.3.”16) & FY 2015-16 (on 7.9.”16); and ChCC conducted for FY 2015-‘16 (on 27.9./16). Rest
two CCs (CoCC & GE€a@)ld not producenternal auditreport for FY 101415 andFY2015Q6 either.

4.4.4 Submitted internal audit report to City Qancil meeting and PCONCC, RpCC and ChCC submitted internal audit
report to City Council meetings. w S a 1]
meetings and rone of the5 CCsubmitted internal audit report to PCO

Activity 4.5: Noiax own revenue source increased at least by inflation rate in each year

ig2

/1 a

0 / Submit internal Caddit teporR ik Refr @ity Council

NCC CoCC RpCC GCC ChCC
Taraget till Progress Progress Progress Progress Progress
Subactivity/Task : Til [ InQ [ Till Till Till
Q2,Y3 ) In Q@ In Q@ In @ In @
mE e | | @ | 2V @l | e | @ | | @ | g
’ Y-3 3 Y-3 ' Y-3 ' Y-3 '
4.5.1 Updated annual plan for | 5 .- Yes N/A | No | No | Yes | N/A | Yes | N/A | Yes | N/A
non-tax revenue collection
4.5.2 Monitored progress of
implementation of this plan As req. Yes Yes No No Yes Yes Yes Yes Yes Yes
every month
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NCC CoCC RpCC GCC ChCC
: Progress Progress Progress Progress Progress
Subactivity/Task Target tll Tl | InQ@ | Til Till Till
Q2,Y3 . In @ In @ In @ In Q@
Till @1, ¥3 2 v3 Q1, 2, ¥ Q1, 2 v3 Q1, 2 v3 Q1, 2 v3
’ Y-3 8 Y-3 ' Y-3 ' Y-3 '
4.5.3 Reviewed updated non-
tax revenue collection status As req. Yes Yes No No Yes Yes Yes Yes Yes Yes
every month by
CEO/Secretary
4.5.4 Reviewed progress of
other non-tax revenue in the As req. Yes Yes No No Yes Yes Yes Yes Yes Yes
monthly meeting of CC

N/A= Not Applicable

Analysis:
4.5.1 Updated annual plan for notex revenue collection NCC, RpCC, GCC and ChCC updated their annual non-tax
revenue collection plan for last 3 years. CoC@ould not producesuchdocument

4.5.2 Monitored progress of implementation of this plan every montiNCC, RpCC, GCC and ChCC monitored
implementation progress of annual non-tax revenue plan every month. CoCC could not produce suchcdment

4.5.3 Reviewedupdated nontax revenue collection status every month by CEO/Secretahe CEO/Secretary of NCC,
RpCC, GCC and ChCC used to review non-tax revenue collection status every month. CoCC could not produce such
document.

4.5.4 Reviewedprogressof other nontax revenue in City Council monthly meetin®!CC, RpCC, GCC and ChCC used to
review progress of non-tax revenue collection status in their City Council meetings. CoCCcould not produce such
document.

Activity 4.6: All due debts to B@nd other entities fully repaid according the schedule

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _ Progress _ Progress _ Progress _ Progress _ Progress
Q2,Y3 [TIQ| NMQ [TMQ| NnQ [TIQ| InQ [TNQG | NQ [TlQ | NnQg
1, ¥-3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 2, ¥-3
4.6.1 Reviewed documents related
to all due debts of GoB and others 2/CcC Yes N/A Yes N/A Yes Yes Yes Yes Yes N/A
4.6.2 Prepared budget provision 2/cc Yes | N/A | Yes | NJ/A | No | N/A | Yes | N/A | Yes | N/A
for full repayment
4.6.3 Prepared quarterly
repayment statement on all due 10/CC Yes No No No Yes No Yes Yes No No
debt and send to PCO

N/A= Not Applicable

Analysis:
4.6.1Reviewed documents related to all due debts of GoB and otheits5 CCs used to review all documents related to
due debts of GoB and others according to their schedule and re-paid up to Q2 of FY 2016-17.

4.6.2 Prepared budget provision for full repaymerexcept RpCther 4 CCs kept budget provision for full repayment of
debts to GoB and other departments, but RpCGepaid part of debts of GoB and other departmentfsom different cost
head.

4.6.3 Prepared quarterly repayment statement on all due debt and send to P& of 10 NCC sent 3 repayment
statements to PCO (on 13.12.2015 for Q2, Y-2; on 10.4.2016 for Q3, Y2; & on 10.4.2016 for Q4, Y2); RpCC sent 1 (on
28.3.2016 for Q1, Q2 & Q3, Y2); and GCC sent 3 repayment statements to PCO (on 24.12.2015 for Q1 and Q2, Y2 & on
8.11.2016 for Q2, Y3) CoC@nd ChCC hawaot sentany repayment statements to EQ

Activity 4.7: Outstanding bills older than 3 months, includiegdtricityand 1l Telephonepaid in time

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _Progress _Progress _Progress _Progress _Progress
Q2,Y3 Til Q@ In@ | Til @& InQ@ | Til @ InQ | Til @ InQ | Til @ In @
1, 3 2, ¥-3 1,¥3 | 2,¥3 1, ¥3 2, -3 1, -3 2, -3 1, -3 2, -3
4.7.1 .E'nsured regular re_celpt of 30/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
electricity and telephone bills
4.7.2 .S?ttled dispute over arrear | as req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
electricity and telephone bills
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NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _ Progress : Progress _ Progress _ Progress _ Progress
Q2,Y3 [T Q| mQ [THQ| MO [TINQ| nQ |[TNQ| mQ [TINQ | NnQ
1,¥Y3 | 2,¥3 | 1,¥3 | 2,¥3 | 1, ¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3

4.7.3 Provisioned in annual budget
for electricity and telephone bill 3/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
payment
4.7.4 Palfj electricity and 30/cC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
telephone bill regularly
4.7.5 Re\_/lewed progress o,f oill 30/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
payment in CC monthly meeting

N/A= Not Applicable

Analysis:

4.7.1 Ensured regular receipt of electricity and telephone hiltsported that all 5 CCs used to receive electricity and
telephone bills regularly.

4.7.2 Settled dispute over arrear electricity and telephone hilldl 5 CCs settled dispute over arrear electricity and
telephone bills. But ChC@ould not settlal electricity bills for street lightsince 2005.

4.7.3 Provisioned in budget for electricity and telephone bill paymenbserved that all 5 CCs provisioned in their annual
budget FY 2015-16 and 2016-17 for payment of electricity and telephone bills.

4.7.4 Paicelectricity and telephone bill regularlyall of the 5 CCs paid electricity and telephone bill regularly.

4.7.5 Reviewed progress of bill payment in CC monthly meetithg CEO/Secretary of all 5 CCs used to review monthly
utility bills payment status and presents to City Council meeting for review as well.

Activity 4.8: Budget proposal is compared with the budget and actual outlays in the previous year, displayed at the CC office

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till : Progress ‘ Progess : Progress : Progress : Progress
Q2, TilQ | InQ | Till @ NQ | TG | NQ |TlQ | nQ | Til @ In Q@
Y3 1, 3 2, -3 1, ¥3 2,¥3 | 1,¥3 | 2,¥3 1, 3 2, -3 1, 3 2, ¥-3
4.8.1 Prepared draft budget proposal in
accordance with the budget and actual | 3/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
outlays of the previous year
4.8.2 Obtained comments/ suggestions
on draft budget (disclosed and | 3/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes NA
displayed) from citizens and CSCCs
4.8.3 Finalized and approved budgetin | 3/ | oo | N/a | ves | N/A | Yes | N/A | Yes | N/A | Yes | N/A
City Council meeting

N/A= Not Applicable

Analysis:

4.8.1 Prepared draft budget proposal in accordance with the budget and actual outlays of the previous §&4&rCCs
used to prepare draft budget proposal before starting of FY in accordance with the budget and actual outlay of the pervious
year.

4.8.2 Obtained comments/suggestions on draft budget (disclosed and displayed) from citizens and ,C&§o@ed that
all 5 CCs used to have pre-budget discussion in CSCC meeting to obtain comments and suggestions on draft budget and do

necessary for further development, but not disclosed and displayed for comments and suggestions from citipeiscly.

4.8.3 Finalized and approved budget in CC meetiNgC, CoCC, RpCC, GCC and ChCC finalized and approved annual
budget for FY 2016-17 in their CC meetings on 16.5.2016, 15.6.2016, 29.9.2016, 28.7.2016 and 9.10.2016 respectively.
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Activity 5.1: Civil Society Coomtion Committee (CSCC) (T8)

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till Q2, _Progress _Progress _Progress _Progress _Progress
Y3 THQ | hQ | THQ | N | THQ | nQ | TG [ he | TGO | ng

1,¥3 2, ¥3 1,¥3 2, ¥3 1,¥3 2, ¥3 1, ¥3 2, ¥3 1, Y3 2, ¥3

5.1.1 Established CSCC in
accordance with composition 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
and ToR

5.1.2 Assist, supervise and
monitor the progress of CCIDP

. - . Asreq. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
implementation according to

guidelines

5.1.3 Sector-wide working

group facilitated need As req. No No No No No No No No No No
identification and prioritization

5.1.4 Obtained approval of CAP | Communities/ No No No No No No No Ves No No
from CC CcC

5'1'5.CSCC quarterly general 10/ccC Yes No Yes Yes | Yes Yes Yes Yes Yes Yes
meeting

5.1.6 Identified women

citizen’s role in solving CC Asreq. No No No No No No No No No No

related problem/ issue

5.1.7 Took appropriate &
effective decisions for Asreq. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
increasing revenue income

5.1.8 Prepared proposals for

advocacy for urban policy Asreq. No No No No No No No No No No
reform

5.1.9 Gave necessary

recommendations on CC As req. Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

proposed budget for next year

5.1.10 Recorded CSCC meeting
decisions and follow-up action/ Asreq. Yes No Yes Yes Yes Yes Yes Yes Yes Yes
status of implementation

N/A= Not Applicable

Analysis:

5.1.1 Established CSCC in accordance wiimpositionand ToORNCC, CoCC, RpCC, GCC and ChCC established CSCCs in
accordance with the composition and specific ToR on 8.9.2015, 24.12.2014, 5.1.2015, 6.10.2015 and 4.11.2015
respectively. NCneed to reestablishCEZC after sitting new elected Cityo@ncil. It is important to introduce 2ndphase
ToR for CSCC in all CCs

5.1.2 Assist, supervise and monitor the progress of CCIDP implementation according to guigelih8sCCs provides
necessary assistance, supervision, guidance and progress monitoring support in implementing Infrastructure Development
Plan (IDP) by CSCCs. More vibrant role in particular tosupervision ad progress monitoringf IDPis ne=ded.

5.1.3 Sectomwide working group facilitated need identification and prioritizatigmone of theb CCsstablishedworking
group aspart of CSCC tiacilitate sectorwise need identification and prioritization
5.1.4 Obtained approval of CAP from QICC approved only 10 CAPs on 20.12.2016, reported that restare under process.

5.1.5 CSCQquarterly general meeting, Out of 10 CSCC quarterly meetings held in NCC 4 meetings (on 2.9.2015,
27.12.2015, 29.3.2016, & 28.4.2016); CoCC 5 meetings (on 21.9.2015, 30.12.2015, 31.3.2016, 20.4.2016, & 29.12.2016);
RpCC 6 meetings (on 22.9.2015, 14.12.2015, 28.3.2016, 25.4.2016, 07.9.2016 & 29.12.2016); GCC 6 meetings (on
14.10.2015, 30.12.2015, 21.3.2016, 24.4.2016, 22.9.2016 & 14.12.2016); and ChCC 6 meetings (on 29.11.2015, 7.3.2016,
20.4.2016, 28.4.2016, 28.9.2016 & 23.2.’17). Note that NCC hafewer meetings due to Gty Gouncilelection.

5.1.6 Hentified womencitizen'srole in solvhg CC relateghroblem/ issue, no such initiative observed

5.1.7 Took appropriate & effective decisions for increasing revenue incpaie5 CCs took several appropriate and
effective decisions to increase revenue income, such as, identifying missing holdings, tax re-assessment at 5 years interval,
tax rebate, organizing tax fair, raising citizen awareness, increasing tax collectors, skill development training for tax section
staff, introducing computer based tax accounting system etc.
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5.1.8 Prepared proposals for advocacy for urban policy reformone of the 5CSCEprepared proposal for advocacy for
urban policy reform

5.1.9 Gave necessary recommendations on CC proposed budget for next @&&ts in all 5 City Corporation provided
necessary recommendations on CC proposed annual budget as usual.

5.1.10RecordedCSCC meeting decisions and folloy action/ status of implementation CSCC meetings are recorded
with follow-up actions and status of implementation in all 5 CCs.

Activity 5.2: Establishment of Ward Level Coordination Committee (WLCC) (T9)

- " NCC CoCC RpCC GCC ChcC
arge
till (32 Progress Progress Progress Progress Progress

Y3 TMQ [ InQ | TMQ | MQ | TMQ | mQ | TG | nQ | Tl Q | InQ2,
1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 Y-3

Subactivity/Task

5.2.1 Established Ward Level

Coordination Committees ward/CC Yes No Yes N/A Yes N/A Yes N/A Yes N/A
(WLCCs) in each ward
5.2.2 Arranged WLCC meeting 10/cC Yes No Yes Yes Yes Yes Yes Yes Yes Yes

5.2.3 Reviewed progress of civil

A . N N N N N N N N N N
works (quality and problems) > req ° ° ° ° © ° ° ° ° °

5.2.4 Presented progress of
civil works in CSCC meeting As req. No No No No No No No No No No
(through ward councilors

5.2.5 Conducted awareness
raising activity for payment of Asreq. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
tax and user charges

5.2.6 Involved implementation
and management of WASH, As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
SW, street light etc.

5.2.7 Arranged open discussion
on overall activities( inviting As req. No No No No No No No No No No
150 citizens) twice a year

N/A= Not Applicable

Analysis:

5.2.1 Establised Ward Level Coordination Committese(WLC®) in each ward NCC, RpCC, GCC and ChCC established
WLCCs in each ward on 1.11.2015, 28.8.2015, 6.10.2015 and 5.11.2015 respectively and CoCC in different date on (----/-----
/----) Q4, Y1. NCC neetb re-establishWLCG after sitting recent elected City @incil. In regards to female representation
in WLCC, bbserved deviatiorbetween ICGIAP and Guideline

5.2.2 Arranged/NLCC meetingn NCC held 4 WLCC meetings between Q2, Y2 and Q2, Y3; CoCC 4 meetings Q4, Y1 and Q2,

Y3; RpCC held 6 meetings between Q1, Y2 and Q2, Y3; GCC held 4 meetings Q2, Y2 and Q2, Y3; and ChCC held 4 WLCC

meetings between Q2, Y2 and Q2, Y3. Note that the Project Steering Committee (PSC) matiision forat least two

WLCC meetings in a year, andoserved great deviation between ICGIAP and practice of WLCC meetigg
monthly/quarterly/half yearly.

5.2.3 Reviewed progress of civil works (quality and problemntsle Ward Councilor on behalf of WLCCs are more concern
and supportive in solving local problems and to expedite civil works progress. But fact is that WLC& as a wholeare not
that active in regards toreview progress problemand quality of civil worksunder CGP.

5.2.4 Presented progress of civil works in CSCC meeting (through ward coungcitersVard Councilor him/herself some

time presents progress and problems in CSCC meetings that are notregulart Yy R NB Ff SOlGA2y 2F 2[// Qa

5.2.5 Conducted awarenessising activityfor payment of tax and user charge$VLCCs conduct occasional awareness
raising activity at ward level for payment of tax and user charges, needto follow project guideline.

5.2.6 Involved implementattn and management of WASH, SVind Street Light etc. WLCCs are partly involved in

implementation and management of WASH, SW and Street Light etc. activities as their tradition, required to promote
W[ / / Qa role &ipér @r§ecguideline
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5.2.7 Arranged open discussion on overall activities (inviting 150 citizéw®e a year none of the WLCCs arrangedich
open discussion on overall activitiesf the ward including budget allocation from C@nd peoples demandthrough
inviting 150 citizensat ward levels.

Activity 5.3: Integration of Community and Formation of Community Group (CG)

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, : Progress : Progress _ Progress ' Progress _ Progress
Y3 Til @ InQ | Til Q InQ Til Q In Q Till Q@ In Q@ Til Q InQ
1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3
5.3.1 Conducted workshop on concept
and implementation of CG activity 1/CcC No No No No No No No No No No
according to the PCO guideline
5:3.2 Forr‘r}ed CG in target wards for As Ves No Ves No No No No No Ves No
pilot activity req.
5.3.3 provided training to CG
members on management & 1/CC No No No No No No No No No No
implementation of activities
534 R.ewewed the aCtIYItI?S of waste As No No No No No No No No No No
collection and other social issues req.
5.3.5 Conducted training for CG on 3R 1/CC No No No No No No No No No No
5.3.6 Formed community base As
organization (CBO) in the core area of req Yes No No No No No No No No No
pilot wards )

N/A= Not Applicable

Analysis:

5.3.1 Conducted workshop ooconcept and implementation of CG activity according to the PCO guidehoae d the CCs
conducted workshop oroncept and implementation of CG activity according to thedP@uideline

5.3.2 Formed CG in target wards for pilot activityCC selected ward 13, 14, 15, 16 &18 for pilot activities, CoCC 13, 14, 15
& 16, and ChCC selected ward 7, 8, 15, 22, 23, 31 & 36 for pilot activities. Among 3 CCs, only NCC formed CGs and CBOs in
selected wards for waste collection activity. RpCC and GQCfave notyet seleced ward for pilot activities andCaCC, RpCC,
GC& ChCa@pon seledbn of pilot wardshave to form CGs an@BOdor waste collection activity.

5.3.3Provided trainingto CG members on management & implementation of activitiemne of the CCs provided training
to CG members on management & implementationgfot activities, sinceCGs are not formed other than NC&zently.

5.3.4 Reviewed the activities of waste collesh and other social issuesone of the Csreviewed the activities of waste
collection and othe social issues in targed wards, since activities are not yet started.

5.3.5 Conducted training fo€G on 3Rnone ofthe CCs conducted training f@G merbers on 3R, site the activity has

not been started

5.3.6 Formed community base organization (CBO) in the core area of pilot wardg NCC formed CBOs in the core area
of selected pilot wards to perform waste collection activities, restfour CC$avenot yet formed CBOs

Activity 5.4: Gender action plg&8AP) prepared

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, : Progress : Progress : Progress : Progress : Progress
Y3 Til Q InQ@ | Til Q In Q@ Til Q In Q@ Til Q InQ Till @ In Q2,

1, ¥3 2, -3 1, ¥3 2, ¥-3 1, ¥3 2,Y-3 1, -3 2, ¥-3 1, -3 Y-3
5.4.1 Prepared Gender Action Plan 1/cC No No No No No No No No No No
(GAP)
5.4.2 GAP endorsed by CSCC 1/cC No No No No No No No No No No
5.4.3 GAP approved by CC meeting 1/CcC No No No No No No No No No No
5.4.4 Assigned officer to perform
secretarial work for the Women 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
Development Standing Committee
.5'4'5 cc alloc.ated budget for GAP 3/cC No No Yes No No No No No No No
implementation
5:4.6 Prepared quarterly and 10/cC | No No No No No No No No No No
annual report

N/A= Not Applicable

Analysis:
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5.4.1 Prepared gender action planone of the CE€prepared Gender Action Plan (GAP).
5.4.2 GAP endorsed by CS@ane of the CCs approached to CSCC for endoest of GAP, sinc&AP is not prepared

5.4.3 GAP approved by CC meetingne of the CCs approached to City Council meeting for approval of GAP, since GAP is
not prepared and endorseldy CSCCs.

5.4.4 Assigned officer to grform secretarial work of te Women Development Standingo@mittee, NCC, CoCC, RpCC,
GCC and ChCC have assigned officer to perform secretarial work of the Women Development Standing Committees on ----/-

e f-mme) ==me [ [---, <=m-[--=-[----, 23.3.2016, and ----/----/----, respectively.

5.4.5 CC allocated budget for GAP implementationly CoCC allocated budget (FY 2016-17) for GAP implementation, rest
4 CCs didot allocated budgt for GAP implementation.

5.4.6 Prepared quarterhand annualreports, none of the Women DevelopmerStanding Committees at CC prepared
quarterly and annualprogress reportno GAP implementation.

Activity 5.5: Poverty reduction action pl@RAP) prepared and implemented with inclusion of slum

Target NCC CoCC RpCC GCC ChCC
till Q2 Progress Progress Progress Progress Progress

va3 | TQ [mQ2 [ TiQ [mQ [TllQ [mnQ2 | THQ [ nQ [TllQ[ Ing
1, ¥3 Y-3 1,¥3 | 2,¥3 | 1,¥3 Y-3 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3

Subactivity/Task

5.5.1 Established steering

. . 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
committee as per composition

5.5.2 Task Team (Micro Credit) 1/cc Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
aeBa?tr:;Sk Team (Education & 1/cc | Yes N/A | Yes | N/A | Yes N/A | Yes | N/A | Yes | N/A
5.5.4 Task Team (Physical Work) 1/cC Yes N/A Yes N/A Yes N/A No No Yes N/A
5.5.5 Prepared PRAP by poverty

reduction standing committee 1/cc No No No No No No No No No No
with budget

5.5.6 Held workshop on PRAP

guideline 1/cc Yes N/A Yes N/A | Yes N/A Yes N/A | Yes | N/A

5.5.7 PRAP revised and

endorsed by CSCC As reg. No No No No No No No No No No

>.5.8 Selected and approved 10/cC | Yes N/A Yes | N/A | Yes N/A Yes | N/A | Yes | N/A

slum
5.5.9 Formed primary female 150/C Yes N/A Yes N/A Yes N/A Yes N/A Ves N/A
user group C

5.5.10 Established mother and

child care services 10/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

5.5.11 Established satellite

school service 10/cc Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

>.5.12 Established saving, credit | 0/ |y N/A Yes | N/A | Yes N/A Yes N/A | Yes | N/A

and IGAs

5.5.13 Provided training on IGAs 1/cC No No No No No No No No No No
5.5.14 Provided small

infrastructure development As req. No No No No No No No No No No

services

5.5.15 PRAP approved by CC

K 1/CcC No No No No No No No No No No
meeting

5.5.16 Prepared annual report 2/CcC No No No No No No No No No No

N/A= Not Applicable

Analysis:

5.5.1 Established Steeringo@mittee as per composition NCC, CoCC, RpCC, GCC and ChCC established Steering
Committees for PRAP implementation as per composition on 1.10.2015, 22.11.2015, 31.12.2015, 23.3.2016 and 24.1.2016
respectively.

5.5.2 Task @am (Micro Cedit), NCC, CoCC, RpCC, GCC and ChCC established task team (micro credit) for PRAP
implementation on 1.10.2015, 22.11.2015, 31.12.2015, 23.3.2016 and 24.1.2016 respectively.

5.5.3 Task @am (Educatn & Health), NCC, CoCC, RpCC, GCC and ChCC established task team (Education & Health) for
PRAP implementation as per composition on 1.10.2015, 22.11.2015, 31.12.2015, 23.3.2016 and 24.1.2016 respectively.
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5.5.4 TaskTeam (fhysical work), NCC, CoCC, RpCC, and ChCC established task team (physical work) for PRAP
implementation as per composition on 1.10.2015, 22.11.2015, 31.12.2015, and 24.1.2016 respectively. GCChave to form
task team yet for physical work

5.5.5 Prepared PRAP by Poverty Reduction StagdCommittee with Bidget, none of thePoverty Reduction Standing
Committees at CC level preparétbverty Reduction Action Plan (PRAM}h budget, but NCC and CoCC have allocated
budget for poverty reduction and slum development.

5.5.6 Held workshop ofPRAP guidelingGICD organized and facilitated workshop on PRAP guideline for NCC, CoCC, RpCC,
GCC and ChCC elected representatives and officials on 8.11.2015, --/--/--, 30.12.2015, 20.12.2015 and 20.12.2015
respectively.

5.5.7 PRAP revised and endorsbg CSCGione of the CSCCs at CC level have revised and endBrsezity Reduction
Action Plan (PRAPbecause PRAP has not prepared yet.

5.5.8 Selected and approved slymoCC, RpCC, GCC and ChCC approved 10 slums each and NCC 17 slums (in 10 packages
in each CC) in their Council meeting 29.2.2016, 22.12.2015, 31.12.2015, 10.12.2015 and 28.12.2015 respectively to lunch
Poverty Reduction Program.

5.5.9 Formed primary female user grouplCC, CoCC, RpCC and ChCC formed 150 primary female user groups each and
GCC formed 145 between January and May 2016 under 30 CDCs each.

5.5.10 Established mother and child care servicegmary health education/care services including mother and child care
have been started in selected slums.

5.5.11 Established satiite school serviceall 5 CCs started pre-primary education service between March and May 2016 in
selected slums.

5.5.12 Established saving, credit and IGAls 5 CCs started saving program in each primary female user groups between
March and May 2016. Credit and IGActivities are yet to start.

5.5.13Provided training on IGAsprovided IGA training to project deployed pre-primary school tracers, health workers and
community organizers. Need basedGAtraining for beneficiarieshaveto initiate yet.

5.5.14 Providedsmall infrastructure development servicesnfrastructure development services in the slums or slum
areas are yet to initiate.

5.5.15 PRARpproved by CC meetinghone of the City Corporation approved PRAP, since it has not prepared and
presented to City Council meeting for approval.

5.5.16 Preparednnual report reports are not produced yet.

Activity 5.6: Revision of citizen charter

Target NCC CoCC RpCC GCC ChCC
till Q2 Progress Progress Progress Progress Progress

vz | TIQ [InQ [TlQ [InQ [THQ [InQ [TQ [InQg [ TllQ [InQ2,
1,Y3 | 2¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2¥3| 1,¥3 | 2,¥3 | 1,¥3 | V3

Subactivity/Task

5.6.1 Assigned working group/officer
in charge for preparation/revision of 1/CcC Yes N/A Yes N/A No No No No Yes N/A
the citizen charter

5.6.2 Revised citizen charter

approved by CSCC 2/cC Yes N/A Yes N/A No Yes No Yes Yes N/A
5.6.3 Revised citizen charter annually 2/cC Yes No No No No Yes No Yes No No
5.6.4 Displayed citizen charter 2/cC Yes N/A No No No Yes No Yes Yes N/A

N/A= Not Applicable

Analysis:

5.6.1 Assigned working group/affer in charge for preparationfevision of the citizen charter reported that NCC, CoCC
and ChCC have assigned working group/officer in-charge for preparation/revision for Citizen Charter on 7.4.2016,
14.6.2016, and 20.4.2016. Rest two CCs observed no initiative.

5.6.2 Revised citizen charter approved by CSKXT, CoCC, RpCC, and ChCC have discussed the content of citizen charter
in CSCCs at CC level on 29.3.2016, 29.3.2016, 07.9.2016, and 20.4.2016. In GCC no initiative observed.
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5.6.3 Revised citizen charter annuglif¥CC, RPCC and GCC have revised citizen charter once. CoCC and ChCC have not
revised citizen charter. None of the CCs fined justification to revise citizen charter annually.

5.6.4 Displayed citizen charteNCC, RpCC, GCC and ChCC have displayed revised citizen charter on public place and on CC
web site; CoCC has to displayed citizen charter yet.

Activity 5.7: Citizen report cards prepared, approved mupteimented by CSCC

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, _ Progress _ Progress _ Progress _ Progress . Progress
Y3 TG | InQ | TG | nQ | TllQ | InQ | TilQ | InQ2, | Til @ | InQ-2,

1, ¥-3 2, ¥-3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥-3 1, ¥-3 Y-3 1, ¥-3 Y-3
5.7.1 Assigned 3 members
task team to organize citizen 1/cC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
report card survey
>-7.2 Com?uctet.i minimum 3/ccC No Yes No Yes No Yes No Yes No Yes
500 questionnaire survey
5.7.3 Discussed draft CRC
report and recommendation 3/CcC No No No No No No No No No No
taken from CSCC
5.7.4 Compiled the result
and disclose at least twice 2/CcC No No No No No No No No No No
within phase-2

N/A= Not Applicable

Analysis:

5.7.1 Assigned 3 members task team to organizezeiti report card surveyNCC, CoCC, RpCC, GCC and ChCC assigned 3
members task team to organize citizen report card survey on 7.4.2016, 14.6. 2016, ---/--/--, ---/--/--, and 14.02.2017
respectively. None of task teams are actively involved in citizen repoard survey.

5.7.2 Conducted minimum 500 questionnaire suryey 5 CCs started to conduct citizen survey using CRC to get feedback
on CC services from households, commercial and other social institutions on January 2017. But the CRC was prepared by
GIM@ team that is not as per guideline

5.7.3 Discussed draft CRC report and recommendation taken from CBE€@eport is under preparation, so yet to wait
for discussion and recommendation from CSCC.

5.7.4Compiled the result and disclose at least twiovithin phase2, yet to wait for result compilation and disclosure.

Activity 5.8: Grievanceedresscell GRC) established with revised terms of reference and functional

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, - Progress _ Progress _ Progress - Progress ‘ Progress
Y3 Til Q@ InQ Til Q@ InQ Til Q@ InQ Til @ InQ Til Q InQ
1, ¥3 2, ¥3 1, ¥3 2, ¥-3 1, ¥-3 2, ¥3 1, ¥3 2, ¥3 1, ¥3 2, ¥3
5.8.1 Assigned official to set the GRC 1/CcC Yes N/A Yes N/A Yes No Yes No Yes N/A
5.8.2 Established Grievance Redress
Cell at CC office. 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
.8.3 Hel R i
5:8.3 Held one or more GRC meeting 30/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
every month along with APs
.5'8'4 Invited the potentla! cor.nplalnAtS 30/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
in the GRC and held meeting if require
5.8.5 Kept record of all Grievances As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
5.8.6 Presented grievance redress
agenda in City Corporation meeting 30/CC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
for taking appropriate action

N/A= Not Applicable

Analysis:

5.8.1 Assigned official tget the GRQ\CC, CoCC, RpCC, GCC and ChCC assigned officer in-charge on 30.6.2015, 14.6.2016 -

-/---/--, --/--/---/ and 20.6.2016

5.8.2 Establishedsrievance Redress Cell at CC offid€C, CoCC, RpCC, GCC and ChCC established Grievance Redress Cell

at CC office on 28.12.2014, 24.12.2014, 6.1.2015, 23.12.2014 and 21.12.2014 respectively. NCC need to restablish GRC
after sitting recent elected Citouncil
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5.8.3 Held one or more GRC meeting every month along with,APS CCs used to hold need based GRC meetings, not in
a structured manner, since compensation issues are absent in the project.

5.8.4 Invited the potential complaints in the GR@dheld meetingif require, all 5 CCs used to invite potential
complaints in the GRC and held meeting, whenever require

5.8.5 Kept record of all Grievancesl 5 CCs used to keep record of all Grievances

5.8.6 Presented grievance redress agenda in Cityporation meeting for taking appropriate actigrall 5CCs used to
present grievance redress agenda in City Corporation meeting for taking appropriate action.
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Area 6: Urban Planning and Environment Improan

Activity 6.1: Initiate/update master plan

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, Progress Progress Progress Progress Progress

Y3 TMQ [ NQ | TQ | nQ |[TMQ| NQ | TMQ | NG | TQ | NG
1,¥3 | 2¥3 | 1,¥3 | 2,¥3| 1,¥3 | 2,¥3 | 1,¥3 | 2¥3 | 1,¥3 | 2,¥3

6.1.1 Available master plan (including

drainage, traffic & transportation, land 1/cC No No Yes N/A Yes N/A No No Yes N/A
use, solid waste management etc.

6.1.2 Available detailed area plan 1/CC Yes N/A No No Yes N/A Yes N/A Yes N/A
.6'1'3 Available action p!an fc?r_ . 1/cc No No No No No No No No No No
infrastructure and public facilities

6.1.4 Assigned officer in charge for 3/cC No No No No No No No No No No
each plan

;;;15 Established committee for each 3/cC No No No No No No No No No No

N/A= Not Applicable

Analysis:

6.1.1 Available master plan (including drainage, traffic & transportation, land use, solid waste managemenCetc
and RpCC have their master plan since long ago but waiting for approval and ChCC master plan lies with CDA. The part of
NCC and GCC are under DMDP, 1997 (RAJUK) and for remaining part LGED prepared Action Area Plan.

6.1.2 Available detailed area plamNCC, RPCC, GCC and ChCC, have their detail area plan, among them NCC and GCC plans
are partial for part which are beyond RAJUK. CoC@oesnot have detail area plan.

6.1.3 Available action plan for infrastructure and public facilitieaone of the CCs prepared their action plan for
infrastructure and public facilities

6.1.4 Assigned dicer in charge for each plamone of the CCkave assigned officer in charge for each plan
6.1.5 Established committee for each plamone of the CCs established committee for eachnpla

Activity 6.2: Development control implemented (T10), N/A FOR NCC

NCC CoCC RpCC GCC ChcC

Taget Progress Progress Progress Progress Progress

SIS un\gz, TQ | nQ |THQ]| NG |[TIQ]| NG |THQ|NQ2 [TIQ]| NG
1,¥3 | 2,¥v3 | 1,¥3 | 2,¥v3 | 1,¥3 | 2,v3 | 1,¥3 | ¥3 | 1,¥3 | 2,3

6.2.1 Assigned at least one
qualified officer in charge 1/CC No Yes No Yes Yes N/A Yes N/A No Yes
for building permission

6.2.2 Defined signatory for

1 Y N/A Y N/A Y N/A Y N/A Y N/A
application procedure /cc es / e / es / es / es /
6.2‘.3A|dent|f|ed illegal As req. No No No No No No No No No No
buildings
.6'2'4 Tak‘enlany action for As req. No No No No No No No No No No
illegal buildings

N/A= Not Applicable

Analysis:

6.2.1 Assigned at least one qualified officer in charge for building permissi®@¢, CoCC, RpCC, GCC (3) and ChCC
assigned officer in charge for building permission on 29.12.2015, 31.12.2015, 22.12.2015, 3.1.2016 and 30.12.2015

respectively.

6.2.2 Defined signatory for application procedural] 5 CCs defined signatory for application procedure since long ago.
6.2.2 Defined signatory for application procedural] 5 CCs defined signatory for application procedure since long ago.

6.2.3 Identified illegal buildingsnone of the CCs identified illegal buildings

6.2.4 Taken any action for illegal buildingsoneof the CCs taken any action for illegal buildings.
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Activity 6.3: Practical use of City Corporation Infrastructure Development Plan (CCIDP)

NCC CoCC RpCC GCC ChCC
o Target til Progress Progress Progress Progress Progress
Subactivity/Task . } : ) -
Q2,Y3 |TQ | NG [TQ | Qg |Tile | ng | TG | mQ | Tl | ng
1, ¥-3 2, ¥3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥3 1, ¥-3 2, ¥3 1, ¥3 2, ¥-3
6.3.1.Pub||shed ID.P.m website 2/ccC Yes No Yes No Yes No Yes No Yes No
or print copy for citizen access
6.3.2 Shared revise IDPin CDCC 3/cc Yes No Yes No Yes Yes Yes Yes Yes No
by 2nd quarter in each year
6'3'_3 Approved revise IDP by CC 3/cC Yes No Yes No Yes No Yes No Yes No
Parishad
6.3.4 Approached to financial As req. No No No No No No No No No No
supporters to promote IDP

N/A= Not Applicable

Analysis:

6.3.1 Published IDP in website or print copy for citizen ac¢@sCCs made available their IDP either in website or print
copy for citizen access for 1% batch sub-projects and for 2" batch yet to make available.

6.3.2 Shared revise IDP in CDCC Biarter, NCC, CoCC, RpCC (2), GCC (2) and ChCC shared revise IDP in CDCC meeting
on 26.4.2016, 23.8.2016, 25.4.2016 & 6.9.2016, 20.4.2016 & 6.12.2016 and 18.4.2016 out of three.

6.3.3 Approved revise IDP by CC ParishsdC, CoCC, RpCC (2), GCC (2) and ChCC approved IDP by CC Parishad on
16.05.2016, 28.12.2016, 24.05.2016, 16.5.2016 and ----/----- f--—-- respectively.

6.3.4 Approached to financial supporters to promote IDRone ofthe CCs approachetbr practical promoion to any
financial supporters.

Activity 6.4: Establish O&M action plan

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, ‘ Progress _ Progress _ Progress _ Progress _ Progress
V3 TllQ [ InQ2, | Tl @ [ InQ2, | Til @1, | InQ-2, | Til @1, [ InQ2, | Til @1, | InQ=2,
1, ¥3 Y-3 1, ¥3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3 Y-3

6.4.1 Available approved

0&M action plan from PCO 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

6.4.2 Implemented O&M

; 1/CcC No No No No No No No No No No
action plan

N/A= Not Applicable

6.4.1 Available approved O&M action plan from PC&ll CCs prepared and received O&M action plan and finally obtained
approval from PCO for 1 batch sub-projects.

6.4.2 Implemented O&M action plargll CCs will implement O&M action plan from next year.

Activity 6.5: Environmental Conservation Antl Environment Framework (@1

Target NCC CoCC RpCC GCC ChCcC

Subactivity/Task till Q2, Progress Progress Progress Progress Progress

Y3 TMQ [ INQ | TQ | nQ | TMQ | nQ | TIQ | nQ | THQ | nQ
1,¥3 | 2¥3 | 1,¥3 | 2¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3

6.5.1 Assigned officer(s) in charge

. . 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
environmental conservation

6.5.2 Complied act and rules in its

infrastructure development As req. Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

6.5.3 Identified environmentally
vulnerable areas and activities

. . . Asreq. No No No No No No No No No No
against Environmental Conservation
Act
6.5.4 Taken action to stop the illegal
activities which are not relay with Asreq. No No No No No No No No No No

Environmental Conservation Act

N/A= Not Applicable
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Analysis:
6.5.1 Assigned officer(s) in charge environmental conservatitiiC, CoCC, RpCC, GCC and ChCC assigned officer(s) in
charge environmental conservation on 29.12.2015, 31.12.2015, 14.09.2015, 3.1.2016 and 30.12.2015 respectively.

6.5.2 Complied act and rules in its infrastructure developmgeNCC, CoCC, RpCC, GCC and ChCC complied act and rules in
its infrastructure development for 54 sub-projects of batch-1, and for batch-2 process have been initiated.

6.5.3 Identified environmentally vulnerable areas and activities against Environmental Conservatiomane of the CCs
identified environmentally vulnerable areas and activitiesat are against Environmental Conseation Act.

6.5.4 Taken action to stop the illegal activities which are not relay with Environmental Conservationndoe of the CCs
taken actionyet to stop the illegal activities which are not relay with Environmental Conservation Act.

Activity 6.6: 8nitary Situation

NCC CoCC RpCC GCC ChCC
Subactivity/Task Targettill : Progress _ Progress _ Progress _ Progress . Progress
Q2,Y3 [T Q[ nQ [T Q[ InNQ [TNG| NnQ [THNQ| nQ [THNQ][ NG
1, ¥-3 2, ¥3 1,¥3 | 2,¥3 1,¥3 | 2,¥3 1, ¥-3 2, ¥3 1,¥3 | 2,¥3
6.6.1 Assigned officer in charge for | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A | Yes | N/A
sanitation
6.6.2 Avallablg S|t.uat|on arﬁ?IVSIS As req. No No No No No No No No No No
on overall sanitation condition
6.6.3 Available demand analysis
and area selection for public and As req. No No No No No No No No No No
household toilets
6.6.4 Build public toilets As req. No No No No No No No No No No
6'6'5. Ma!ntalned and operate As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
public toilets
§.6.6 Falelltated household toilet As req. No No No No No No No No No No
installation
6.6.7 Increased drainage
connection for households waste As req. No No No No No No No No No No
water

N/A= Not Applicable

Analysis:
6.6.1 Assigned officer in charge for sanitatioiCC, CoCC, RpCC, GCC and ChCC assigned officer in charge for sanitation on
29.12.2015, 31.12.2015, 27.12.2015, 3.1.2016 and 30.12.2015 respectively.

6.6.2 Available situation analysis on overall sanitation conditiorgne of the CCs carried osituation analysis on overall
sanitation condition.

6.6.3 Available demand analysis and area selection for public and household toitetse of the CCs carried odemand
analysis and area selection for public and household toilets.

6.6.4 Build public toiletsnone d the CCs build public toilefsom CGP support yet.
6.6.5 Maintained and operate public toiletsll CCs maintained and operates existing public toilets as their tradition.

6.6.6 Facilitated household toilet installationnone of the CCs facilitated lsehold toilet installationyet from CGP
support
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Activity 6.7: Solid Waste Managemé€ht2)

Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, Progress Progress Progress Progress Progress

Y3 TMQ [ INQ | TQ | nNQ | TQ | nQ | TlQ | nQ | TlQ | nQ2,
1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 | 2,¥3 | 1,¥3 Y-3

6.7.1 Assigned officers in charge

for SWM, phase-1 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A

6.7.2 Established SWM

committee (SC), phase-1 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
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Target NCC CoCC RpCC GCC ChCC
Subactivity/Task till Q2, _ Progress _ Progress _ Progress _ Progress _ Progress
Y3 TG | nQ | Til @ InQ | Til @ InQ | Til @ InQ | Til @ | InQ2,

1, ¥3 2, -3 1, ¥3 2, ¥-3 1, ¥-3 2, ¥-3 1, -3 2, ¥-3 1, -3 Y-3
6.7.3 Prepared SWM plan, 1/cC No No No No No No No No No No
phase-1
6.7.4 Trained staff on SWM, 1/cc No No No No No No No No No No
phase-1
6.7.5 Signed agreement
between CG and WLCC, phase-1 As req. No No No No No No No No No No
6.7.6 Established primary waste
collection system in
collaboration with CBO/private As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
sectors, phase-1
6.7.7 Located dustbins, solid
was.te d.ep05|ts and t.ransf.er As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
station in collaboration with
community, phase-1
6.7.8 Coordinated to clean solid
waste from road and drainage, As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
phase-1
6.7.9 Collected solid waste in
wider area and dispose it into a As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
specific dumping site, phase-2
6.7.10 Initiated 3R piloting As req. No No No No No No No No No No

N/A= Not Applicable

Analysis:
6.7.1 Assigned officers in charge for solid waste management, pH9CC, CoCC, RpCC, GCC and ChCC Assigned officers
in charge for solid waste management during phase-1 on 29.12.2015, 31.12.2015, 27.12.2015, 3.1.2016 and 30.12.2015.

6.7.2 Established solid waste management committee (SC), pHad¥CC, CoCC, RpCC, GCC and ChCC established solid
waste management committee (SC) in phase-1 on 13.11.2014, --/--/--, 25.11.2015, 17.05.2016 and 5.11.2015.

6.7.3 Prepard solid waste management plan, phaske none of the CCs prepared solid waste management plan in
phasel.

6.7.4 Trained staff for solid waste management, phakgone of the CCs trained staff for solid waste management in
phasel.

6.7.5 Signed agreemertbetween CG and WLCC, phakeno of the CCs signedgreement between CG and WLCC in
phasel for SWM.

6.7.6 Established primary waste collection system in collaboration with CBO/private sectors, phassorted that all

CCs established primary waste collection system in phase-1 as their tradition, not in collaboration with CBO/private
sectors.

6.7.7 Located dustbins, solid waste deposits and transfer station in collaboration with community, ptiaseported

that all CCs located dustbins, solid waste deposits and transfer station in phase-1 as their tradition, not in collaboration
with community.

6.7.8 Coordinated to clean solid waste from road and drainage, phaseeported that all CCs coordinates to clean solid
waste from road and drainage in phase-1, as their tradition.

6.7.9 Collected solid waste in wider area and dispose it into a specific dumping site, phag@orted that all CCs collects
solid waste in wider area and disposes it into a specific dumping site in phase-2 as their tradition, but none of the CCs have
designated dumping site.

6.7.10 Initiated 3R pilotingnone of CCs initiated 3R piloting.
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Area 7: Coordination System for Law Enforcement

Activity 7.1: Awareness campaign for Rule of Law (T13)

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till _ Progress _ Progress _ Progress _ Progress . Progress
Q2, Y3 TG | InQ2, | TMQ | INnQ | TlQ | InQ2, | TilQ | InQ2, | Til @ | InQ2,

1, ¥3 Y-3 1, ¥3 2, ¥-3 1, ¥-3 Y-3 1, -3 Y-3 1, ¥-3 Y-3
7.1.1 Assigned Law Officer 1/cC Yes N/A No No Yes N/A Yes N/A Yes N/A
7.1.2 Prepared plans and
budget for awareness 3/cC No No No No No No No No No No
campaign
7.1.3 Plans and budget 3/CC No No No No No No No No No No
approved by CC
7'1.'4. Implemented campaign 3/cC Yes No Yes No Yes No Yes No Yes No
activity
7.1.5 Submitted report to
Mayor & CEO 3/cC Yes No Yes No Yes No Yes No Yes No

N/A= Not Applicable

Analysis:

7.1.1 Assigned Law OfficeNCC assigned J.M. Sattar on 24.12.2015; RpCC assigned Magistrate on 10.01.2016, GCC
assigned Md. Aslam Hossain, Secretary on 21.1.2016; and ChCC assigned Md. Soroary Alam on ---/---/--- as Law Officer.

7.1.2 Prepared plans and budget for awareness campaigane of the CCs prepadeannual plans and budget for

awareness campaignbut/ / Qa

A Y LI S Y S eanpaigndn Bule bilRayv&ith &inancial support fromCGP.

7.1.3 Plans and budget approved by Qtdne of the CCapproved annual budget for campaign activitiesthat are

supported from CGP.

7.1.4 Implemented campaign activityNCC, CoCC, RpCC, GCC and ChCC implemented campaign activity on rule of law on
25.4.2016, 26.4.2016, 20.4.2016, 24.4.2016, and 27.4.2016 respectively.

7.1.5 Submitted report toMayor & CEQawareness campaign reports on Rule of Law are prepared but not submitted to

Mayor and CEO.

Activity 7.2: Law Enforcement Unit (LEU) established

NCC CoCC RpCC GCC ChCC
Subactivity/Task Target till : Progress : Progress : Progress : Progress . Progress
Q2, Y3 Tl Q [ INnQ2, [ TMQ | InQ2, | TMQ | InQ2, | Tl @ | InQ2, | Til @ | InQ2,

1, -3 Y-3 1, -3 Y-3 1, ¥3 Y-3 1,Y-3 Y-3 1, -3 Y-3
7.2.1 Established Law
Enforcement Unit (LEU) 1/CcC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
7.2.2 Signed LEU circular by
Mayor and distributed 1/CC Yes N/A Yes N/A Yes N/A Yes N/A Yes N/A
7.2.3 Conducted workshop
on LEU guideline and 1/CcC No No No No No No No No No No
activity
7.2.4 Prepared plans and
budget for law 3/CC No No No No No No No No No No
enforcement
7.2:5 Conducted training 1/cC No No No No No No No No No No
on law enforcement

2.

7:2.6 Implementfac.l law As req. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
enforcement activity
7.2.7 Produced report on 3/cc No No No No No No No No No No
law enforcement
7.2.8 Established trial court Asreq. Yes Yes Yes Yes Yes No Yes Yes Yes Yes

N/A= Not Applicable

Analyss:

7.2.1 Established Law Enforcement Unit (LENJC, CoCC, RpCC, GCC and ChCC established Law Enforcement Unit (LEU)
on 23.12.2015, 24.12.2014, 1.1.2015, 18.10.2015 and 15.12.2015 respectively.
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7.2.2 Signed LEU circular by Mayor and distributedl 5 CCs issued circular in regards to establishment of Law
Enforcement Unit (LEU) signed by respective Mayor.

7.2.3 Conducted workshop on LEU guideline and activitgne of the CCs conducted workshop on LEU guideline and
started activity sinceestablishment

7.2.4 Prepared plans and budget for law enforcemenbne of the CCprepared plans and budget for LawnEbrcement
Unit operdion.

7.2.5 Conducted training on law enforcemenhone of the CCsprovided training to concernofficials and Standing
Committee for Law and Dscipline members on Lawnbrcement.

7.2.6 Implemented law enforcement activityll CCs performs law enforcement activities as usual, whenever necessary.
7.2.6 Produced report on law enforcememmone of theCCs producerkeport on lawenforcement activities.

7.2.7 Established trial courtll CCs establishes trial court where and whenever necessary.

Activity7.3 Capacity development for Standing Committee for Law and Discipline implemented

Target til NCC GoCC RpCC GCC ChCC
Subactivity/ Task 02, Progress Progress Progress Progress Progress

Va THQ [INQ2, | TQ [InQ2, | TMQ |[InNQ2, | TilQ | nQ2, | Til @& | InQ2,
1,¥Y3 | ¥3 | 1,¥3 | Y3 | 1,¥3 | v3 | 1,¥3 | Y3 | 1,¥3 | Vv3

7.3.1 Participated training on

3/CC No No No No No No No No No No
law enforcement
732 E i
3 . xamined awareness 3/CcC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
campaign on law
7.3.3 Examined plan of law 1/cC Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

enforcement activities
N/A= Not Applicable

Analysis:
7.3.1 Paricipated training on law enforcementnone of the Cfficials and Standing Committee for Law and Discipline
membersparticipated in training courseon Law Enforcement

7.3.2 Examined awareness campaign on ladepartments at CC level raises law related issues to the Law Officer for
examining and proposing possible action whenever necessary.

7.3.3 Examined plan of law enforcement activitiegsually Law Officer examines raised law related issues and proposes
possible action.

4.2 Componert2: Infrastiucture Development

Batchl:Physical and Financial progress by spitojects

a. Narayanganj City Corporation
Progress (%)
Package (#) Physical Financial
NCCB1-01 87 83
NCCB1-02 100 88
NCCB1-03 100 88

NCCBA1, restricted progress because, there are two electric pools on link-2, private land problem on link-5, an electric
pool on drain link-6 and a three storied building on main road.

b. Comilla City Corporation
Progress (%)
Package (# : - -
ge (#) Physical Financial
CoCCB1-01 100 80
CoCCB1-02 100 78
CoCCB1-03 100 82
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Package (#)

Progress (%)

Physical Financial
CoCCB1-04 100 76
CoCCB1-05 98 79
CoCCB1-06 97 77
CoCCB1-07 100 84
CoCCB1-08 0 0
CoCCB1-09 100 100
Package CoCCBB, implemented by other agency
b. Rangpur City Corporation
Package (#) : Progress (%) : :
Physical Financial
RpCCB1-01 100 90
RpCCB1-02 63 51
RpCCB1-03 100 79
RpCCB1—04 45 24
RpCCB1-05 100 82
RpCCB1-06 68 63
RpCCB1-07 95 87
RpCCB1-08 95 72
RpCCB1-09 98 78
RpCCB1-10 87 75
RpCCB1-11 75 54
RpCCB1-12 80 61
RpCCB1-13 96 68
RpCCB1-14 80 55
RpCCB1-15 76 67
RpCCB1-16 77 56
RpCCB1-17 100 85
RpCCB1-18 85 61

RpCCBD2, progress restricted due to delayed start of work due to rainy season, non availability of bricks, and delayed

revises decision

RpCCBD4, progress restricted due to delayed start of work due to rainy season, non availability of bricks, and
RpCCBD6, progress restricted due to negligence of contractor.

C. Gazipur City Corporation

Package (#)

Progress (%)

Physical Financial
GCCB1-01 38 30
GCCB1-02 74 55
GCCB1-03 27 20
GCCB1-04 53 22
GCCB1-05 37 17
GCCB1-06 90 80
GCCB1-07 70 49
GCCB1-08 52 43
GCCB1-09 90 84
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GCCBD1 & GCCB5, progress restricted due to contractor’s negligence and delayed recast decision

GCCB®D3, progress restricted due to contractor’s negligence

GCCB®D4, progress restricted due to contractor’s negligence, and

GCCBD8, progress restricted due to contractor’s negligence

d.

Chittagong City Corporation

Package (#)

Progress (%)

Physical Financial
ChCCB1-01 90 46
ChCCB1-02 95 60
ChCCB1-03 70 44
ChCCB1-04 95 75
ChCCB1-05 0 0
ChCCB1-06 35 26
ChCCB1-07 5 0
ChCCB1-08 10 0
ChCCB1-09 35 28
ChCCB1-10 65 62
ChCcCB1-11 90 79
ChCCB1-12 95 85
ChCCB1-13 95 84
ChCCB1-14 0 0
ChCCB1-15 35 14
ChCCB1-16 15 5
ChCCB1-17 55 39
ChCCB1-18 35 28

ChCCBD5, implemented by other agency

ChCCBD6, ChCCBQ7 & ChCCBUDS8, progress restricted due to work stop, reason not known
ChCCBD9 & ChCCB10, progress restricted due to delayed recast decision.

ChCCB14, progress restricted due to re-tender on 13 March 2017

ChCCB15, progress restricted, because contractor delayed 4 months to start work due to rainy season

ChCCB16, progress restricted due to delayed design correction

ChCCB17 progress restricted due to delayed recast decision, and
ChCCB18, progress restricted, because contractor delayed to start work after several reminders and delayed recast

decision

Batchl:Implementation Time Schedule by Stgyojects

a. Narayanganj City Corporation
Time Allocated (Days)
Pack #
ackage () Scheduled 15 Extended 27 Exterded
NCCB1-01 54 62
NCCB1-02 195 93
NCCB1-03 165 123
All 3 sub-projects (NCCB1-01, NCCB1-02, & NCCB1-03) had to extent time twice.
b. Comilla City Corporation
Time Allocated (Days)
PEEEEE () Scheduled 1st Extended 2nd Extended
CoCCB1-01 138 0
CoCCB1-02 155 0
CoCCB1-03 221 0
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Time Allocated (Days)
Pack #

TR () Scheduled 1st Extended 2nd Extended
CoCCB1-04 365 82 102
CoCCB1-05 365 75 66
CoCCB1-06 365 75 78
CoCCB1-07 365 307 0
CoCCB1-08
CoCCB1-09 365 288 0

Qut of 9 sub-projects 3 (CoCCB1-04, CoCCB1-05 & CoCCB1-06) had to extent time twice, 5 (CoCCB1-01, CoCCB1-02,
CoCCB1-03, CoCCB1-07 & CoCCB1-09) had to extent time once and 1 sub-project (CoCCB1-08) implemented by other

agency.

C. Rangpur City Corporation

Package (#)

Time Allocated (Days)

Scheduled 1st Extended 2nd Extended

RpCCB1-01 365 272

RpCCB1-02 365 260

RpCCB1-03 365 115

RpCCB1-04 365

RpCCB1-05 365 117

RpCCB1-06 365 73 48
RpCCB1-07 365 84 53
RpCCB1-08 365 42

RpCCB1-09 365 42

RpCCB1-10 365 26

RpCCB1-11 365 34

RpCCB1-12 365 34

RpCCB1-13 365 26

RpCCB1-14 365 84

RpCCB1-15 365 84

RpCCB1-16 365 53

RpCCB1-17 365 71 13
RpCCB1-18 365 124

Qut of 18 sub-projects 3 (RpCCB1-06, RpCCB1-07 & RpCCB1-17) had to extent time twice, 14 (RpCCB1-01, RpCCB1-02,
RpCCB1-03, RpCCB1-05, RpCCB1-08, RpCCB1-09, RpCCB1-10, RpCCB1-11, RpCCB1-12, RpCCB1-13, RpCCB1-14, RpCCB1-15,
RpCCB1-16 & RpCCB1-18) had to extent time once and 1 sub-project (RpCCB1-04) did not require time extension.

d. Gazipur City Corporation

Package (#)

Time Allocated (Days)

Scheduled 1st Extended 2nd Extended
GCCB1-01 365 72
GCCB1-02 365 72 74
GCCB1-03 365 72
GCCB1-04 365 72
GCCB1-05 365 72
GCCB1-06 365 72
GCCB1-07 365 72 97
GCCB1-08 365 91
GCCB1-09 365 72 95

Page 34 of 38




Qut of 9 sub-projects 3 (GCCB1-02, GCCB1-07 & GCCB1-09) had to extent time twice, 6 (GCCB1-01, GCCB1-03, GCCB1-04,

GCCB1-05, GCCB1-06 and GCCB1-08) had to extent time once.

e. Chittagong City Corporation
Time Allocated (Days)
Package (#)
Scheduled 1st Extended 2nd Extended
ChCcB1-01 365 56
ChCCB1-02 365 56
ChCCB1-03 365 56
ChCCB1-04 365 85
ChCCB1-05
ChCCB1-06 365 49
ChCCB1-07 365 110
ChCCB1-08 365 110
ChCCB1-09 365 49
ChCCB1-10 365 49
ChCCB1-11 365 84 26
ChCCB1-12 365 84 26
ChCCB1-13 365 84 26
ChCCB1-14
ChCCB1-15 365
ChCCB1-16 365 56
ChCCB1-17 365 27
ChCCB1-18 365 20

Qut of 18 sub-projects 3 (ChCCB1-11, ChCCB1-12 & ChCCB1-13) had to extent time twice, 12 (ChCCB1-01, ChCCB1-02,
ChCCB1-03, ChCCB1-04, ChCCB1-06, ChCCB1-07, ChCCB1-08, ChCCB1-09, ChCCB1-10, ChCCB1-16, ChCCB1-17 & ChCCB1-
18) had to extent time once, 1 sub-project (ChCCB1-05) implemented by other agency and 1 sub-project (ChCCB1-14) need
re-tender.

5.

= =4 =4

= =

Challenges of the program

Role clarity of the participating agencies and personnel
Translation of ICGIAP into Annual Implementation Plan

Weak link between national service providing agencies and project delivered services (particularly health,

education and credit support)

Absence of feedback sharing process, and

Divert attention to content from process in program implementation.
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